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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium 

for the 2022 to 2023 academic year) funding to help improve the attainment of 

our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 

academic year and the effect that last year’s spending of pupil premium had 

within our school.  

The school receives funding to ensure we can provide additional support to raise 

the attainment of disadvantaged pupils, this is called pupil premium. Eligible 

primary pupils receive £1385 and eligible secondary pupils receive £985 per year.  

This includes pupils who were eligible for free school meals, (or who have been in 

the last six years). Pupils who are looked after, receive £2410 and pupils serving in 

HM Forces receive £320. It is our role to ensure we allocate and spend this funding 

responsibly to have the greatest impact on the progress of these pupils and close 

any gaps between them and non-pupil eligible peers.  

School overview 

Detail Data 

School name Grange Academy  

Number of pupils in school  138 

Proportion (%) of pupil premium eligible pupils 50% 

Academic year/years that our current pupil premium 

strategy plan covers (3-year plans are 

recommended) 

2022-24 

Date this statement was published 30/09/2022 

Date on which it will be reviewed July 2023 

Statement authorised by Rachel Timms  

Pupil premium lead Rachel Timms 

Governor / Trustee lead Gill Lake  
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Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £63,645 

Recovery premium funding allocation this academic 

year 

£16,530 

Pupil premium funding carried forward from previous 

years. 

Nil   

Total budget for this academic year 

 

 

£79, 450 has been allocated leaving a £725 

contingency to allocate during the year in response 

to pupil needs.  

£80, 175 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Grange Academy, we use pupil premium funding to achieve positive outcomes for our 

disadvantaged pupils. All our pupils have special educational needs, therefore socio-economic 

disadvantage is not always their primary challenge. However, we do see some variance in 

outcomes for disadvantaged pupils when compared to their peers. As a result of bespoke and 

effective support, progress made by this group is at least in line or above their peers: our use of 

funding aims to sustain and develop this. As such support is focussed on the areas of 

• Academic attainment 

• Progression to further education 

• Employability 

• Social opportunities  

• Life experiences  

The heart of our approach is a commitment to high-quality teaching, focussed on areas that 

disadvantaged pupils require most: targeted support based on robust diagnostic assessment of 

need, and helping pupils to access a meaningful, broad and balanced curriculum ensuring they 

reach their full potential. Within our curriculum we have a rigorous focus on the development of 

independent life skills and preparing pupils for the next stages in their education and adult life. 

This includes work experience and careers guidance.  

Although our strategy is focused on the needs of disadvantaged pupils, it will also benefit all 

pupils where funding is spent on whole-school approaches, such as high-quality teaching. 

Therefore, implicit in the intended outcomes detailed below, is the intention that outcomes for 

non-disadvantaged pupils will be improved alongside outcomes for their disadvantaged peers.  

Our strategy will be driven by analysis of the strengths and needs of each pupil, based on 

accurate assessment and knowledge of them, not assumptions. This ensures the maximum 

impact of spending on the outcomes for each child.  

In line with the 3-tiered approach in Education Endowment Fund’s pupil premium guide, activities 

must be those that: 

• support the quality of teaching, such as staff professional development. 

• provide targeted academic support, such as tutoring.  

• tackle non-academic barriers to academic success, such as attendance, behaviour 

and social and emotional support 

As such all our strategies are linked with these areas. 

Teaching and learning: We provide an inspiring school experience where lessons are purposeful, 

calm, and engaging. Both quality first teaching and interventions are forensically focussed on 

closing identified gaps for our pupils. Pupil Premium funding will contribute to ensuring that staff 

are fully skilled, since specialist staff are the key to outstanding learning.  We will also spend 
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money to ensure that the experiential learning is strong, and pupils are actively involved to 

develop their recall, long-term knowledge and skill development.  

Non-academic barriers: We aim to build the cultural capital of all our pupils to allow them to be 

successful, ensuring that disadvantaged students access the same opportunities as their non-

disadvantaged peers. This cultural capital will be nurtured to help pupils develop the knowledge 

and life skills they need. We will also focus spending on supporting parental engagement 

including skills to support their children, for example around online safety, attendance, well-being 

or developing independence.  

Our strategies embody the EEF advice, to diminish the difference in outcomes for pupils in receipt 

of pupil premium funding. All strategies are evaluated for impact at least half termly.  

Challenges 

This details the key challenges to achievement that we have identified amongst our 

disadvantaged pupils. 

Challenge 

number 

Detail of challenge  

1 Our assessments show that whilst our cohort of disadvantaged pupils make broadly 

the same or better progress than their peers, they make less rapid progress in maths 

and reading at secondary level.  

Fewer disadvantaged pupils make better than expected progress. As our pupils have 

individual needs, progress expectations are personalised. A focus is ensuring that all 

pupils achieve aspirational targets. 

Due to their cognitive profiles, many pupils struggle to recall previous learning. This of-

ten results in reduced self-esteem. These are two significant barriers to learning. 

Challenge 1 is to ensure that all disadvantaged pupils make expected or better pro-

gress from their starting points and achieve a range of qualifications.   

 

2 Our assessments, observations and discussions with pupils show they have fewer out-

of-school experiences which build their cultural capital; this inhibits their vocabulary 

and understanding of the world. As many pupils come on taxis this reduces the ac-

cess to after school clubs; limited cultural capital is a barrier to learning. 

Challenge 2 to ensure that all disadvantaged pupils are provided with opportunities 

which increase their life experiences and build their cultural capital.  

 

3 Attendance and lateness prevent some of our disadvantaged pupils from achieving 

as well as they should because they miss out on key activities and building blocks of 

the curriculum. 

Challenge 3 to ensure that all disadvantaged pupils achieve at least 96% attendance 

and punctuality. 

4 Our assessments, observations and discussions show that Covid-19 had a significant 

impact on the education, well-being and wider lives of our pupils. Many disadvan-

taged families have been impacted to a greater extent. These gaps are further im-

pacted by financial worries as living costs increase, findings which are backed up by 

national studies. This particularly impacts life skills and community access. 
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Challenge 4 to ensure all disadvantaged pupils are supported to develop key life 

skills such as financial literacy, confidence using public transport, accessing the 

community, self-care skills and keeping safe and that no pupil misses out for financial 

reasons.  

 

 

5 Oral language skills and development are an area of challenge for many of our dis-

advantaged pupils and this is further impacted by infrequent personal reading/listen-

ing to high-quality children’s literature. 

Challenge 5 to ensure all disadvantaged pupils can access high quality material and 

experiences which develop their language skills.  

 

6 Several disadvantaged children have social and emotional barriers to learning. They 

find it difficult to demonstrate resilience, self-regulate and persevere and require 

additional support to develop and refine these skills. 

Challenge 6 to ensure all disadvantaged pupils have access to a range of well-being 

support which enables them to engage positively and develop increasing resilience: 

this includes quality first teaching, Forest School and personalised packages. 

 

7 Our observations and discussions with families show that some of our disadvantaged 

pupils experience less family support than their peers. This can be for a variety of 

reasons including family confidence, heath, or difficulties engaging.  

Challenge 7 to ensure that all families feel supported to engage and empowered to 

support their children. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

The progress of disadvantaged 

pupils is at least in line with non-

disadvantaged pupils.  

•  Progress from starting points will be expected or bet-

ter for each pupil (based on aspirant targets). 

• An increase in the number of disadvantaged pupils 

achieving better than expected progress. 

• Pupil work and feedback will show increased recall of 

key knowledge and skills. 

• All disadvantaged pupils will leave with a range of 

qualifications. 

The quality of curriculum and 

learning experiences is consistently 

good or better; evidence shows a 

positive impact on pupils’ cultural 

capital and their ability to apply it. 

• The sequence of the curriculum is outstanding in all 

areas by 23/24.  

• Planning, work  and observations demonstrate con-

sistent provision for 

o Active learning  

o Strengthening working memory and recall 

      As a result, disadvantaged pupils will feedback and 

demonstrate good progress across the curriculum. 

• 100% pupils (regardless of disadvantage) will take 

part in a range of experiences including visitors, trips 
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and widening Forest Schools experiences which will 

be reflected in their work. 

• 100% pupils will access a club during the school year.  

(school staff led and links will be made with local ca-

dets, scouts, water sports) 

 

 

As a result of teaching linked to our 

schools’ cultural context, pupils will 

demonstrate progress in financial 

and other life skills ensuring they 

are ready for adult life.  

 

 

• Pupils will demonstrate progress in their life skills, so 

they are ready to transition into post 16 placements 

and live as self-sufficiently as possible. This will include 

practical self-care skills: making food, hygiene, using 

essential apps and financial awareness alongside 

skills for keeping safe and healthy relationships. 

 

All pupils will have access to 

quality support for emotional 

wellbeing ensuring they are able 

to access the curriculum without 

any emotional barriers. 

• Pupils will work with staff to create a sensory reflective 

garden and be taught to access it meaningfully. Pu-

pils will feedback increased strategies to self-regu-

late. 

• Pupils involved in negative incidents will have a re-

duction in the severity and frequency, as a result of 

bespoke support. 

Forest school • Pupils’ passports/ EHCP updates will indicate progress 

in 

o Problem solving  

o Engagement  

o Communication Skills 

o Self-regulation 

• The Forest School Action Plan will evidence an in-

creased provision for learners with high level sensory, 

communication or mobility needs who will demon-

strate positive outcomes as a result. 

Profile of reading for pleasure will 

be raised, impacting outcomes. 

• Pupils’ reading ages will show at least good progress 

from their starting points. 

• Pupils will achieve EHCP outcomes 

• Pupils will feedback greater confidence and pleasure 

in reading. 

• Pupil peer reading mentors will be in place and those 

involved will feedback positively about the impact on 

them as readers. 

Disadvantaged pupils feel better 

prepared for education and 

career progression through 

mentoring, work experience and 

opportunity. 

 

• Pupils will access increased range of high-quality 

external work experience and careers mentoring, 

alongside internal experience within out trust and our 

new school shop. 

• A range of professionals will come and run 

workshops; pupil feedback will evidence increased 

aspirations and greater opportunity. 

Improved attendance of 

disadvantaged students. 

• In 2021/22 both disadvantaged and non-disadvan-

taged pupils achieved 93.3% attendance Our aim is 

that all pupils achieve at least 96% and that persistent 

absentees increase attendance and punctuality. 
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Improved parental engagement • 100% parents / carers will attend parent consultation 

updates in person or online/ phone call. 

• Parents will attend support sessions planned to en-

gage them. Percentages accessing face to face 

and online sessions will increase during the year.  Par-

ents will feedback increased confidence and strate-

gies to support their children.  

Activity in this academic year 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £5000  

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

 

Provide 1;1 

tuition so that 

year 11 

disadvantaged 

pupils can 

achieve 

qualifications.   

Research has shown that tutoring is one of the most 

effective tools for helping pupils recover lost education 

and many pupils have already benefited from the 

National Tutoring Programme (NTP). The Education 

Endowment Fund (EEF) show that this type of tuition can 

help pupils to make up to 5 months additional progress.  

School_Planning_Guide_2022-23.pdf 

(d2tic4wvo1iusb.cloudfront.net) 

One to one tuition | EEF (educationendow-

mentfoundation.org.uk) 

 

1 £5 000 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 39,950 

Activity Evidence that supports this approach Challenge 

number(s) 

addressed 

 

Enhance cultural capital 

by linking with specialists 

such as artists, 

Equaliteach and 

scientists. 

Widen experience  

Including: visitors to 

school and trips to local 

facilities such as dance 

Cultural capital is understood to contribute to 

‘getting on in life’ or ‘social status’, i.e. being 

able to perform well in school, knowing how 

to talk in different social groups or societies, 

accessing further education and being 

successful in work. By exposing pupils to 

education around racism, diversity and 

accessing different experiences and cultures 

we are enabling them to succeed.  Cowley, 

1, 2, 3, 4, 5, 6 £10,000 

https://d2tic4wvo1iusb.cloudfront.net/documents/School_Planning_Guide_2022-23.pdf?v=1654771867
https://d2tic4wvo1iusb.cloudfront.net/documents/School_Planning_Guide_2022-23.pdf?v=1654771867
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
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studios, theatre, Hazard 

Alley etc. 

 

S. (May 2019) Defining ‘cultural capital’ in 

terms of best practice  

The Education Endowment Fund (EEF) 

School_Planning_Guide_2022-23.pdf 

(d2tic4wvo1iusb.cloudfront.net) 

 

Raise cultural capital by 

funding clubs during 

lunchtime and 

afterschool, paying for 

transport home on a 

minibus if needed.  

The EEF toolkit highlights that arts involvement 

has a moderate impact of +3 months’ 

progress at a low cost 

Pupils feedback that they enjoy clubs and 

would like to experience a greater range 

(see above research on cultural capital). 

2 £3000 

Offer a range of 

personalised 

opportunities to develop 

life skills: 

Apply for bus passes 

then take pupils on 

meaningful trips to 

practise budgeting in 

shops, road safety, use 

of cash points and so 

on.  

Set up a pupil run shop 

where they can use 

rewards to purchase 

hygiene items, snacks or 

stationery. 

Set up a school bank; 

pupils can save small 

amounts of money. 

Purchase items so pupils 

can make one another 

breakfast. 

Convert an unused 

room to a bedsit to 

teach home care skills 

Pay for a Life Skills 

Qualification which 

pupils can achieve.  

Developing life skills is imperative. Many of 

our disadvantaged pupils are not able to 

access this beyond school.  

Accessing community-based work 

experience placements is challenging at 

present so creating real life experiences to 

prepare pupils for adult life is crucial. 

Life skills and enrichment | EEF 
(educationendowmentfoundation.org.uk) 

 

Independent Travel Training is likely to 

enhance pupils’ social and employment 

opportunities: 

- Department for Education 

(publishing.service.gov.uk) 

 

1, 2, 4, £3000 

Lead CPD in ACES and 

Growth mindset so all 

staff are confident in 

providing universal well-

being support. 

 

Develop our sensory 

calming garden so all 

pupils have access to a 

reflective space. 

 

Provide higher-level 

intervention for those 

The EEF toolkit highlights that social and 

emotional teaching has a moderate impact 

of +4 months’ progress at a very low cost. 

However, staff must be trained to deliver this 

effectively. 

 

Social and emotional well-being is a key 

determining factor for our pupils’ success. 

Ensuring everyone can access highly trained 

staff and calming spaces is imperative and 

allows them to access the wider curriculum 

and develop self-regulation skills. 

6 £5 000 

https://www.earlyyearseducator.co.uk/Features/defining-cultural-capital-in-terms-of-best-practice
https://www.earlyyearseducator.co.uk/Features/defining-cultural-capital-in-terms-of-best-practice
https://d2tic4wvo1iusb.cloudfront.net/documents/School_Planning_Guide_2022-23.pdf?v=1654771867
https://d2tic4wvo1iusb.cloudfront.net/documents/School_Planning_Guide_2022-23.pdf?v=1654771867
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment#:~:text=EEF%20has%20published%20two%20guidance%20report%20related%20to,can%20have%20small%2C%20but%20positive%2C%20impacts%20on%20attainment.
https://educationendowmentfoundation.org.uk/guidance-for-teachers/life-skills-enrichment#:~:text=EEF%20has%20published%20two%20guidance%20report%20related%20to,can%20have%20small%2C%20but%20positive%2C%20impacts%20on%20attainment.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575323/Home_to_school_travel_and_transport_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/575323/Home_to_school_travel_and_transport_guidance.pdf
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who need it (well-being 

talk time or therapeutic 

sessions, music therapy 

and family support.)  

For those who need a higher level, having 

immediate access prevents an escalation. 

https://www.youngminds.org.uk/ 

 

Provide healthy snacks  

Complete the Food for 

life Silver award, 

illustrating the impact of 

healthy lifestyles. 

Many pupils have limited understanding of a 

healthy lifestyle, this can have a negative 

impact on their mood, their ability to 

concentrate in lessons and their overall 

progress. Many of our disadvantaged pupils 

face financial difficulties. although they have 

a free lunch, many also need the provision of 

breakfast and snacks. 

 

Maslow's Hierarchy of Needs in Education - 
Education Library 

4 £4 500 

 

£50 per 

class 

included 

1:1 music lesson to 

support wellbeing, 

creativity and achieve 

qualifications.  

 

Invite orchestra and 

multicultural musicians in 

to support across the 

curriculum. 

Many pupils have had reduced exposure 

musical experiences but have expressed a 

desire for lessons. This is a key aspect of 

cultural capital. Several pupils have anxieties 

and music is a way to overcome this.  

The EEF toolkit highlights that participating in 

a variety of arts can accelerate progress by 

3 months at a moderate cost. Arts 
participation | EEF 
(educationendowmentfoundation.org.uk) 

2 £5000 

Develop a variety of 

mentors: 

- Train pupils as 

mental health 

champions.  

- Train peer 

mentors 

- Provide assertive 

mentoring 

sessions for pupils 

needing higher 

level input 

Empowering pupils to support their peers via 

mentoring is a powerful way of engaging 

both mentors and their peers.  

 

The EEF toolkit highlights that social and 

emotional teaching has a moderate impact 

of +4 months’ progress at a very low cost. 

1, 2 £2500  

Provide a set of rewards 

to improve the 

attendance of 

disadvantaged pupils. 

Our attendance officer has ensured that 

many of our pupils have good attendance, 

despite COVID.  EEF research shows that 

poor attendance impacts on achievement 

and increases the likelihood of pupils being 

involved in violence, crime and being 

marginalised so we seek to prevent this. 

Many of our actions will ensure that pupils are 

engaged and wanting to come to school. 

YEF and EEF launch new grant round - 
Youth Endowment Fund 
 

3 £2500  

Provide help and 

assistance with school 

uniform to ensure a 

All pupils follow the school rules and 

expectations however sometimes due to 

financial issues parents find it hard to replace 

uniform. As a school, we ensure that no pupil 

6, 7 £700 

https://www.youngminds.org.uk/
https://educationlibrary.org/maslows-hierarchy-of-needs-in-education/
https://educationlibrary.org/maslows-hierarchy-of-needs-in-education/
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/arts-participation
https://youthendowmentfund.org.uk/news/yef-and-eef-launch-new-grant-round/#:~:text=Sending%20parents%20of%20students%20who%20are%20persistently%20absent,studies%20that%20aim%20to%20improve%20pupils%E2%80%99%20school%20attendance.
https://youthendowmentfund.org.uk/news/yef-and-eef-launch-new-grant-round/#:~:text=Sending%20parents%20of%20students%20who%20are%20persistently%20absent,studies%20that%20aim%20to%20improve%20pupils%E2%80%99%20school%20attendance.
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sense of belonging and 

inclusion.  

who is experiencing financial hardship is 

made to look or feel different. Although the 

EEF shows minimal impact for this strategy, for 

our cohort of pupils, we see the negative self-

esteem associated with no having 

appropriate clothing, so will eradicate this. 

Provide pupil parliament 

with a budget. 

Ensuring that pupils can see that their voices 

are heard, and they feel involved in shaping 

and developing policies creates a sense of 

belonging.  

Pupil voice: Mentally Healthy Schools 

2, 4, 6 £250  

Purchase additional 

sensory playground 

equipment and 

information boards to 

enhance social skills and 

communication.   

 

 

Our internal evidence shows that developing 

outdoor sensory support has helped pupils to 

achieve EHCP targets, regulate mood and is 

a vital part of the curriculum especially for 

pupils with sensory differences. 

The EEF indicates a +5 impact on progress as 

a result of play-based learning.  

 2, 6 £2000 

 

 

 

 

 

 

 

 

 

 

 

£1000 

Develop parent 

workshops to support 

families feeling 

confident in  

- Supporting their 

children’s life skills 

- E safety 

- Simple cooking  

The EEF research shows that empowering 

families can add +5 months progress within a 

year, it also reduces some types of 

safeguarding concerns. 
 
https://educationendowmentfoundation.org.u
k/education-evidence/guidance-
reports/supporting-parents 
 
 

Supporting children with special 

educational needs and disabilities | 

NSPCC 

 
 

7 £500 

 

Total budgeted cost: £ 79, 450 

https://mentallyhealthyschools.org.uk/whole-school-approach/pupil-voice/#:~:text=Schools%20with%20a%20strong%20commitment%20to%20pupil%20voice,improve%20your%20school%E2%80%99s%20rating%20by%20the%20school%20inspectorate.
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
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Part B: Review of outcomes in the previous academic 

year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Aim: To improve the progress of disadvantaged pupils by ensuring that EOBTE outcomes are in 

line with non-disadvantaged pupils.  

Data indicates that disadvantaged pupils progressed well and at times outperformed their non-

disadvantaged peers. In Maths 98%, Reading 95% and Writing 98% made expected progress or 

better, Disadvantaged Year 11 pupils left with a total of 54 qualifications between them and all of 

them progressed to their chosen post 16 placement.  

Aim: To ensure that no pupil is left behind, the quality of provision and learning experiences for all pupils is 

consistently good or better. Quality first teaching and the provision of interventions meets pupils’ specific 

needs. 

In 2021/22 100% of lessons were good or better; data illustrates that 100% of students were exam 

ready and the very large majority made good or better than expected progress. As a result of 

targeted interventions identified gaps were closed and pupils made the progress mentioned 

above.  

Aim: To ensure that the curriculum is broad, balanced and relevant so that those pupils in receipt 

of PP achieve well across the curriculum.  

Pupils have experienced an enriched curriculum, illustrated in our weekly newsletters. As a result, 

they have had more meaningful experiences and their vocabulary has been extended, seen in 

lesson observations, feedback from pupils and reflected in pupil outcomes. 

Aim: To ensure pupils have access to quality support for emotional wellbeing to ensure they are 

able to access the school curriculum without any emotional barriers.  

 “Pupils are well cared for. They feel safe in school. They know there is always someone they can 

talk to if they have any concerns or worries. Pupils are well supervised at breaktimes and are 

confident that adults will deal with bullying effectively should it happen.” Ofsted 2022; this is 

reflected in pupil surveys and behaviour analysis. There have been no permanent exclusions, 

behaviour is good across the school and all incidents are managed in a positive, timely and 

purposeful way. There were 226 behaviour incidents logged in the first term, (impacted by pupils 

returning to post-covid timetables and getting used to new routines and changes). In May the 

number of incidents reduced to 128 and over the year the number of suspensions reduced from 5 

to 2. Two disadvantaged pupils managed to significantly improve their behaviour one child went 

from 19 logs to 0 by the end of the year and the other from 25 to 0.  
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Aim: All pupils have access to high quality resources and experiences to support their learning. 

As a result of funding, pupils were able to access local trips, residentials, theatre productions and 

access to musical performances. No child was excluded, and families were asked for minimal 

contributions.  

Improved attendance of disadvantaged students. 

There was no attendance gap: both disadvantaged pupils and their peers achieved 93.3%. This 

figure is lower due to COVID so will be a focus area in 2022/23.  

To improve the parental engagement and increase learning of disadvantaged pupils. 

Families communicate regularly with staff. As a result of training, some parents are confidently 

using the online platform – Evidence Me. The majority of parents attended virtual EHCP meetings 

and have fed back that they prefer this method. This will continue to be a focus this year with an 

emphasis on more bespoke sessions including online safety and supporting well-being as parents. 

Impact in the following specific areas of spending:   

• Eco schools – This curriculum raised awareness of environmental issues, empowered pupils 

to debate views and gave them opportunities to take action to improve their local 

environment. This has indirectly had a positive impact on behaviour – developing 

teamwork and leadership skills and communication.  As a result, the school achieved the 

Eco School’s Green Flag. 

• Let’s Talk sessions: Pupils fed back that they valued the opportunities to talk with a trusted 

adult. Having ringfenced time to deal with issues allowed them to focus on learning when 

they are in lessons. Parents have also reported that these sessions have helped to reduce 

incidents at home.  

• Healthy snacks: Not many pupils have participated in breakfast club however, the snack 

at break times and provision of breakfast in the classrooms has been popular. It has aided 

concentration and enabled pupils to learn because they are not hungry. As such this 

provision will move into class-based activities not a club. 

• 1:1 Music Lessons: Pupils have had increased exposure to a range of extra-curricular 

activities. This has helped their wellbeing and self-confidence as well as significantly 

reducing anxiety in some pupils.  It has also given some pupils the opportunity to gain 

additional accreditations which has boosted their self-esteem. This will be widened in the 

coming year. 

• Trained Mental Health Champions: Pupil have not only developed leadership skills but 

been able to support their peers in class and also younger peers on the playground. This 

has helped boost confidence, developed leadership skills and communication skills. Pupil 

feedback has been positive so this will continue with a specific training package. 

• Clubs and extra activities: Pupils have been exposure to a range of subjects and learning 

opportunities that develop cultural capitol, character and aspiration. This has included 

residential trips, access to a range of after school clubs, and enrichment sessions 

(workshops, guest speakers, days out etc) 
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• Work experience co-ordinator: All pupils have had bespoke impartial advice, a range of 

information about carers, been supported to attend open days, and have experienced a 

range of work-related learning and experience. Consequently, all year 11 pupils will able 

to talk about their aspirations and have secured a post 16 placement of their choosing.  

• Pupil parliament budget: Pupils have taken responsibility for a school project, empowered 

to seek their peer’s views then make changes to their school environment. This has 

boosted confidence and self-esteem.  

• Playground equipment:  As a result of new equipment, pupils have been able to access 

resources that develop their gross motor skills, social skills and  self-regulation which has 

meant that they have been able to achieve their EHCP targets and are calmer to focus 

on more formal learning.  
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Additional activity 

Our pupil premium strategy will be supplemented by:  

• Working in partnership with local colleges to provide opportunities such as taster courses, 

link programmes and mentoring to enable young people to familiarise themselves with the 

college environment and gain some experience of college life and study. 

• Arranging work-based learning that enables pupils to have first-hand experience of work, 

such as apprenticeships, traineeships, and supported internships. 

Planning, implementation and evaluation 

In planning our new pupil premium strategy, we  

• evaluated the impact of previous spending to inform current strategy. 

• used the EEF’s research to look at the performance of disadvantaged pupils in school like 

ours 

• contacted schools with positive outcomes for disadvantaged pupils to learn from their ap-

proach.  

• Analysed reports, studies and research papers about effective use of pupil premium and 

the intersection between socio-economic disadvantage and SEND.  

• Learnt from a number of studies regarding the impact of the pandemic on disadvantaged 

learners.  

As such we are confident that our planned strategies are founded upon effective practice and 

research. 

In addition to the pupil premium funded activity outlined above, we have aspirant expectations 

around areas of effective practice, notably feedback given the impact of this identified by the 

EEF Toolkit. We have also highlighted the importance of supporting teachers to develop their pro-

fessional practice and train in specialist areas, allowing them to develop expertise and share 

them with other staff.  

 


