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Dear Members of the BILTT Community 

 

It has not been an easy year for BILTT, for education generally, with challenges continuing with the 

leadership at each school, which have now been addressed.  

 

We have moved to a new model with enhanced leadership through Headteachers/Deputy 

Headteachers, rather than Heads of School/Deputy Heads of School.  

 

Greys has had a reorganisation, with full consultation with Trade Unions. I am pleased that there have 

been no compulsory redundancies resulting from this process, but two staff opted to take voluntary 

redundancy.  Clare Breare, who has been acting Head of School at Greys, this academic year, has been 

appointed to the substantive Headteacher post, from September.  Jo Tift will be Deputy Headteacher at 

Primary and the news structure is fully recruited to.  Katie is also seconded from St John’s as acting as 

Deputy Head, 3 days a week, to January. 

 

An appointment for the substantive Headteacher post at The Grange has also been made from 

September.  We welcome Rachel Timms to the Trust, in this role.  Angela Morris reverts back to Deputy 

Head, having filled the Head of School role during the last year.  Grange has recently secured another 

“good” at inspection. 

 

An interim appointment, for the autumn term, has been made for Headteacher at St John’.  We 

welcome Parminder Sidhu to the Trust in this role.  The substantive role has been re-advertised.   Louisa 

Heritage and Shannon Poulter are the new Deputy Head’s at St John’s, being promoted within the Trust, 

having previously been at the Grange. 

 

It is very satisfying to seeing senior leaders growing within the trust, in the last year or so. Starting with 

Catherine, at TB level, the above appointments see promotions within the Trust for Clare, Louisa, Shannon 

and Katie. Congratulations to all the above and many thanks to Angela for keeping things going at the 

Grange. 

 

This is the third year of interruption in the classrooms due to Covid.  St John’s was particularly hit earlier in 

the year, necessitating some class closures.  I think the resilience shown by all staff, parents and pupils has 

been remarkable. This is reflected, overall, in the relatively low number of staff and pupil absences.  I am 

pleased the Trust has sent aside considerable funds for wellbeing, cumulating in the successful staff 

wellbeing day, which we hope will become an annual event. 

 

A big thank you to Catherine Assink for her effective and strong leadership of the Trust this year, and to 

Paula Burgess for so quickly and effectively taking on the Finance and Operations Director role, and to all 

staff for their work and dedication in the year. Collaboration between schools is getting much stronger, 

and I look forward to that being developed further.  
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Our finances are strong and sustainable. 

 

We have further developed the delegation to Local Governing Bodies, particularly with regards to 

teaching and learning, recognising the differences in our schools’ cohorts. We have also strengthened 

Governance by having a dedicated Audit and Risk Committee. 

 

Without wanting to appear complacent, all of the above leaves the Trust in a strong position to continue 

improvement into the next academic year, and beyond. 

 

I trust everyone has a great summer break, which you all thoroughly deserve. 

 

 

Kevin Green 

Chair of BILTT 

20 July 2022 

 

 


