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4.)Augment the personal development, behaviour and welfare of 
disadvantaged pupils 

On Track Almost on 

Track 

Not on Track 

Success Criteria Delivery 
- The disparity in the number of incidents of challenging behaviour diminishes during the year, and there is no significant difference 

in the conduct behaviour of disadvantaged and non-disadvantaged pupils in the Summer term. 
- Progress with social skills (as measured through the school’s tracking system) shows disadvantaged pupils making at least as much 

progress as their non-disadvantaged peers. 
- Key progress and attainment measures show equality of outcomes, whereby both groups are doing well.  
- Disadvantaged pupils and more able disadvantaged pupils progress at least as well as non-disadvantaged and more able non-

disadvantaged pupils by the Summer term.  
- Positive and negative indicators of attitudes to learning show that the quality of learning behaviour improves substantially for 

both groups 

Lead: A Morris , – Behaviour. Emotional support/RSE 

Support: HT, SLT, core subject leads, behaviour 

emotional and social support workers, teachers, and 

LSAs  

 

Responsibility: All staff 

Baseline (2020.21) 

On Track 

Strategy impact and review: Jan ‘22 Strategy impact and review: May ‘22 Strategy impact and review: July ‘22 

Current impact of 

PPG on Enhancing 

progress of 

disadvantaged 

pupils in maths 

 

 

Working Towards  

Current impact of 

PPG on Enhancing 

progress of 

disadvantaged 

pupils in maths 

 

On Track  

Current impact of 

PPG on Enhancing 

progress of 

disadvantaged 

pupils in maths 

 

• There were 154 behaviour incidents 
recorded during this time.  

• 5 pupils have 10 or more behaviour 
incidents recorded and none have 
more than 20.  

• 2 of these pupils have a bespoke 
support plan in place and staff are 
working in partnership with parents 
to support the others.  

• Behaviour tracking data evidenced: 

• Total bullying incidents: 0  

• Exclusions: 0  

• Racist incidents: 0 
Summary  
• Pink forms are effectively used. They 

continue to be very successful in 

• There were 226 behaviour incidents 
logged in the first term. This is 
higher that it has been.  

• Pupils found it challenging to be 
back on normal timetables as 
opposed to bubbles and some pupils 
struggled with staff changes due 
illness or Covid 19.  

• They have also struggled with the 
changes to the playground due to 
the new build.  

• 5 suspensions totalling 4 lost school 
days for: Fighting, threating and physically 

assaulting a member of staff.  Throwing a 
knife and injuring a pupil. Repeated physical 
assault on a pupil causing injury and  Physical 
assault on 3 pupils. 

• There were 128 incidents of 
challenging behaviour recorded 
during this term for 29 pupils.  17 
pupils had between 1 or 2 incidents 
logged and 4 pupils had between 3- 
4 incidents logged and 5 pupils had 
between 5-10 incidents. 3 pupils 
had more than 10 incidents.  

• Total bullying incidents: 0 
• 4 suspensions totalling 3 lost school 

days for: Persistent refusal, repeatedly 

targeting a pupil trying to stab/ hit him 
with objects with the intention to cause 
harm; Stabbing a pupil in the face with a 
pen I order to kill/ hurt him; Coming into 
school under the influence of drugs and 
persistent disruption and physical 
assault against anther pupils.   
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identifying behaviours and need for 
interventions. • There has been 0 
significant behaviour. • Logging and 
monitoring of behaviour by Primary 
and Secondary Heads and weekly 
PLC / safeguarding review means 
that interventions can be 
implemented in a timely manner. • 
Pupils have started to recognise 
poor behaviour in others and report 
it or want to help them address it. • 
Staff continue to have excellent 
relationships with students and are 
skilled at de-escalation and 
restorative conversations. • 
Interventions continue to be carried 
out by the form tutor Mrs Blair. 1:1 
or small groups sessions can be 
summarised as follows: • Parent 
survey shows the following: 89% of 
parents feel that their child is well 
looked after in school. 93% feel that 
wellbeing is a priority at 
Grange.100% feel that pupils are 
well behaved most of or all the time. 
100% of parents feel that bullying is 
deal with effectively most of or all 
the time. • 96% of pupils felt 
comfortable talking to their key 
adults some of or most of or all the 
time. 79% of pupil felt safe in school 
all the time and a further 11% feel 
safe most of the time. 

• Let’s talk interventions continue to 
be a success and students who 
access this service within school all 
show positive outcomes. All 

• There has been an increase in 
physical alterations between pupils  

• Behaviour can be summarised as 
follows:  

✓  12 pupils had 1 incident logged 
✓ 6 pupils had 2 incidents logged  
✓ 3 pupils had 3 incidents logged 
✓ 2 pupils had 4 incidents logged 
✓ 3 pupils had 4 incidents logged 
✓ 3 pupils had 5 incidents logged 
✓ 1 pupil had 6 incidents logged 
✓ 2 pupils had 7 incidents logged 
✓ 1 pupil had 9 incidents 
✓ 1 pupil had 10 incidents logged 
✓ 7 pupils had between 11-30 

incidents logged   

• Of these 7 pupils, one had 35 
incidents, one had 22, one had 19, 
one had 16 and one had 15 
incidents. All of these pupils have 
bespoke support in place. Teachers 
are working in partnership with 
parents and outside agencies are 
involved where needed.  

• Although pink forms are still being 
used and pupils requiring additional 
support have been identified, 
interventions have not been 
effectively implemented due to staff 
absence. 

• Let’s talk interventions have still 
been running 22 pupils have 
accessed the sessions. 16 on a 
weekly basis.  

• We have made some changes to 
lunch times - split break times – 
Primary and Secondary/ Sycamore 

•  
Summary 

• Pink forms are still being used 
consistently in both secondary and 
primary.  They continue to be very 
successful in identifying behaviours 
and need for interventions.   

• Monitoring of behaviour by Deputy 
and Acting head and half termly 
safeguarding review means that 
interventions can be implemented 
in a timely manner.  

• Understanding and tolerance 
continues to increase within the 
student body. Students are more 
willing to talk about things when 
they go wrong as opposed to having 
outbursts. 

• Staff continue to have excellent 
relationships with students and are 
skilled at de-escalation and 
restorative conversations. 

• Behaviour is monitored on a weekly 
basis by LC. Pupil’s who continue to 
require support to boost confidence, 
self-esteem and self-worth have had 
1:1 or small group interventions. FB 
has met with 17 pupils for Let's Talk 
sessions.  

• We have seen an increase in pupils 
requiring support to cope with 
home related worries. We have also 
seen an increase in families 
requiring Early Help support and 
intervention (4 pupils). A new Family 
worker is in place following FB 
leaving to continue with the 
mentoring and family support. 

•  Further home visits to support have 

been completed.  
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identified students are referred or 
offered sessions to talk through any 
worries, concerns or any feelings 
they do not understand. Students 
who have regular sessions have 
shown that being able to talk in a 
safe place, have their feelings 
validated makes them able to move 
forward with their learning. Working 
in collaboration with parents and 
carers joins up the chain to enable 
students to use any strategies both 
at home and in school. Let’s Talk 
service is growing and we are 
accommodating more students 
every term, students are learning 
that talking is the first base to 
solving worries and the national 
campaign to encourage talking has 
firm roots at Grange Academy. After 
a very difficult year, wellbeing for 
our students remains a top priority 

helping with Primary – part of work 
experience  

• We have tried to provide quieter 
spaces at lunch times  

• We have ordered playground 
equipment  

• 1 pupil has eyes on supervision 
 

• Pupils who need additional adult 
support to regulate behaviour now 
have it in place.  

• Outside agencies have been 
activated to support pupils with 
more than 10 incidents.  

 

 


