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        16th of December 2021 

 

Dear Pupils, Parents and Staff 

 

I am writing to wish every member of our BILTT Multi-Academy Trust community a happy 

and restful Christmas and New Year holiday period. Hopefully this is a time we can relax 

and enjoy being with family and friends. 

 

I am proud to have been the Chair of this Trust, for the last 18 months, having been with 

the Trust since it started, and previously being a governor at St John's, since 2009. We have 

three distinct schools, all within Kempston, each providing for differing educational needs 

within Bedford Borough and beyond. Each school has its own strengths and challenges. As 

a Trust we are keen to develop common Trust values, whilst maintaining the distinctiveness 

of each school. This is why we are developing the role of Local Governing Bodies, as part 

of a move to strengthen our Governance, without over centralising. 

 

I am grateful for the work and dedication of fellow Trustees and Local Governing Board 

members, and the considerable support of Bedford Borough, our main commissioners, in 

so many different ways. 

 

Members of both the teaching and administrative staff I have met, impress with their 

professionalism, enthusiasm and sense of vocation. This is really important to the Trust that 

the type of staff we have and need are not in great supply, so much of our strategy for 

progression planning has to be to use, harness and develop the talent within the trust. We 

have this year appointed an outstanding Executive Principal and, also, a very 

experienced Director of Finance and Operations. This provides strong leadership at the 

centre, giving a platform for a strong and disbursed management team throughout the 

Trust. 

 

We are aware that most parents, and even staff, are very familiar with the school to which 

they are attached, and much of the work at Trust level is somewhat unseen.  
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We are looking at ways to look at best practice and specialist working across the trust, 

and Trust wide events. We are looking at how we communicate across the Trust and 

getting the balance between school and Trust communications. We are launching a new 

and refreshed BILTT website early in the new year, which is exciting. This will be followed by 

refreshed school websites. 

 

More than any year I have ever known, people need a rest, for both their physical and 

mental well-being. We are aware of the strains that the pandemic has and continues to 

put on everybody. I admire the resilience shown by teaching and administrative staff, 

along with that of both parents and pupils.  

 

The Trust has over the last couple years provided considerable funds to help with staff 

initiatives relating to wellbeing, and still has significant funds set aside for this. We, also, 

have a wellbeing day set aside, next term. We also gave Government "catch up" funding 

to help pupils recover "lost" education. 

 

Finally, once again, I trust you will all have a restful and enjoyable festive season, with 

batteries fully recharged for the opportunities and inevitable challenges of next year 

  

Kind regards 

 

 

Kevin Green 

Chair 

Bedford Inclusive Learning and Training Trust 

 


