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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Grange Academy  

Number of pupils in school  130 

Proportion (%) of pupil premium eligible pupils 50% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published 15/11/21 

Date on which it will be reviewed July 2022 

Statement authorised by A Morris  

Pupil premium lead A Morris  

Governor / Trustee lead G Lake  

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £54 380 

Recovery premium funding allocation this academic year £33 600  

Pupil premium funding carried forward from previous 
years. 

£12 300  

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£100 280  
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Part A: Pupil premium strategy plan 

Statement of intent 

At Grange Academy we are committed to providing all of our pupils with a balanced and broad 

curriculum, ensuring they reach their full potential and progress in all areas. The school 

receives funding to ensure we provide additional support to raise the attainment of disadvantaged 

pupils, this is called Pupil Premium. Eligible Primary pupils receive £1345 and eligible Secondary 

Pupils receive £955 per year.  This includes pupils who were eligible for free school meals, or who 

has been in receipt of them in the last six years. Pupils who are looked after receiving £2345 and 

service pupils receive £310. It is our role to ensure we allocate and spend this funding responsibly 

in order to have an impact on the progress of these pupils and close the gap between the non-pupil 

premium pupils.  

We have a three-tier strategy to overcome the challenges faced by our disadvantaged students. 

The most important part of this is our desire to find ways to always improve teaching and 

learning. We strive to provide an inspiring classroom experience where lessons are purposeful, 

calm, and engaging and all pupils enjoy learning and want to know more and do more. This has 

been further strengthened by the development of our theme-based curriculum. We have built in 

many cross curricula opportunities to help disadvantaged students close the numeracy and literacy 

gap that many of them experience. We also ensure that Teacher feedback is used to help pupils to 

improve their work and there is targeted support for specific groups of disadvantaged students in 

order to improve the attendance, parental engagement as well as focusing on the recovery from the 

Covid pandemic. The final tier is aimed at providing disadvantaged students with the same 

opportunities as their non-disadvantaged peers in order to build the cultural capital that will allow 

them to be successful. In essence, our strategies which reflect the EEF advice in order to diminish 

the difference in attainment for pupils in receipt of Pupil Premium funding are as follows: 

• Facilitating Quality First Class teaching and deploying staff effectively 

• Ensure robust tracking of attainment and identify barrier to learning for individual pupil 

premium pupils 

• Continuing professional development will be a priority, including teachers new to teaching, 

early careers teachers and for recruitment and retention. 

• Targeted support for pupils who are not making expected progress 

• Monitoring and addressing low attendance 

• Meeting the individual learning needs including those who are higher attainers 

• Ensuring pupils receive social and emotional support for mental wellbeing and healthy 

lifestyles 

• At regular intervals throughout the year, the spending is evaluated and the impact monitored  

• Providing a quality Education and Curriculum that is personalised to meet the learning needs 

of all pupils and further develop strategies to ensure pupil premium pupils make progress in 

line with and exceed that of non-pupil premium pupils 
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• To ensure no pupil misses out on educational enrichment due to financial difficulties; to 

provide a range of opportunities for pupils, no matter what their background, to access 

learning opportunities outside the curriculum 

• Attendance – to ensure attendance of pupil premium pupils is at least 96% 

By doing this we hope that every child will feel a deep sense of belonging; they will be able to 

develop pride in their achievements, a belief in their own skills and abilities and through sequential 

learning, gap analysis and bespoke support will achieve their EHCP targets as well as their 

academic and personal goals no matter their starting points, circumstance or personal challenges.  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Individual special education needs: many of our pupils start from below age-related ex-
pectations when entering school which could impact on their long-term achievements. 

2 Many of our pupils have a variety of learning needs and have had varied experiences 
dependent on their background. They have limited out-of-school experiences, which 
limit their vocabulary and understanding of the world.  

3 Attendance and lateness prevent some of our pupils from achieving as well as they 
should because they miss out on key activities that will help them remember more.  

4 Covid-19 means an extensive period where disadvantaged pupils and families have 
been in an environment where they feel they belong and are comfortable therefore 
movement back into school may be compromised. Lockdowns of 2020 and 2021 
meant that some children were unable to access some aspects of the curriculum, even 
when supported by the school, this has created some gaps in learning. 

5 Disadvantaged pupils sometimes display lower confidence in mathematical fluency 
and arithmetic.  

6 Oral language skills and development are low and this is also impacted on by their lack 
of reading/listening to high-quality children’s literature – this could slow reading pro-
gress in subsequent years. 

7 Several our disadvantaged children have social and emotional issues that provide 
barriers to learning. They find it difficult to demonstrate resilience and perseverance in 
their learning. Some of our disadvantaged pupils struggle to self-regulate and require 
additional support and strategies to develop and refine these skills. 

8 Due to our pupil’s cognitive profiles, many of our pupils struggle to know more and 
remember more. This often results in losing self-esteem and a sense of self belief.  

9 Lack of parental engagement of parents either because they are working, may be ill, 
have negative experiences in education or because they are unable get to school can 
sometimes mean that pupils are not supported as well as their non-disadvantaged 
peers.  

10 Financial circumstances in some families mean that pupils do not have access to 
wider activities and experiences. 

11 Many pupils are brought in on school transport and are unable to attend events after 
school because they would not be able to get home. 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

To improve the progress of 

disadvantaged pupils by 

ensuring that EOBTE outcomes 

are in line with non-

disadvantaged pupils.  

• Pupils have clear routines and teachers have high expecta-
tions -pupils are able to sit, listen and concentrate and they 
have good social skills so that they can work and learn col-
laboratively  

• Pupils are able to organise their own learning, follow in-
structions and work independently (where applicable) 

• Pupils can talk about what they are learning, why and how 
this links to prior knowledge 

• Pupils talk positively about what they know, they are able 
to talk about when they find learning hard and what they do 
to get over this. 

• Pupils know what they need to do next to make progress. 

• Pupils are upskilled in strategies that will help to challenge 
peers when they are rude or unkind.  

• The performance of Higher Ability disadvantaged pupils is 
increased.  

• The progress of Higher ability ASC pupils will be in line 
with their non-disadvantaged peers.   

• Year 11 pupils leave with a range of recognised qualifica-
tions that help them to join their desired post 16 placement.  

To ensure that no pupil is left 

behind, the quality of provision 

and learning experiences for all 

pupils is consistently good or 

better. Quality first teaching and 

the provision of interventions 

meets pupils’ specific needs. 

• Pupils’ lessons are always good or outstanding 

• All disadvantaged students will be “exam ready” with the 
resources and revision support they need for their final ex-
ams.  

• Teaching ensures all pupils make good or better than ex-
pected progress 

• Interventions are planned to meet specific pupils needs, 
these are regular 

• Schemes of Work and Interventions are reviewed and 
adapted as per pupil needs.  

To ensure that the curriculum is 

broad, balanced and relevant so 

that those pupils in receipt of PP 

achieve well across the 

curriculum.  

 

• The new curriculum is broad and balance and provides op-
portunities and learning experiences for all pupils that not 
only help them to achieve better outcomes but also helps 
to build positive character and moral values.  

• Pupils make good progress  

• Pupils take part in a wide range of learning experiences in-
cluding visitors, visits, and workshops 

• Pupils have access to high quality resources which sup-
port their learning 

• Pupils have a range of life skills that they are able to apply 
and their life skills are enhanced and pupils have the nec-
essary skills to transition into post 16 placements and live 
as self-sufficiently as possible. 

• Literacy tests will show a significant improvement in the 
reading and spelling ages of disadvantaged students. 

• Pupils have aspiration and year 10/11 pupils have re-
searched courses that they could do when they leave 
school.  
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To ensure pupils have access to 

quality support for emotional 

wellbeing to ensure they are 

able to access the school 

curriculum without any 

emotional barriers. 

• Pupils have access to a wide variety of pastoral support  

• Pastoral support helps develop the pupil’s emotional well-
being.  

• Pupils are supported with strategies to help self-regulate 
and develop independence in the classroom. 

• Pupil are upskilled to support their peers with friendship 
and wellbeing advice. 

All pupils have access to high 

quality resources and 

experiences to support their 

learning. 

• All pupils have access to the same provisions in school re-
gardless of social barriers. 

Improved attendance of 

disadvantaged students. 

• Continue to ensure that there is no gap between the at-
tendance of disadvantaged and non-disadvantaged stu-
dents  

To improve the parental 

engagement and increase 

learning of disadvantaged 

pupils. 

• The attendance of the parents at parents’ evenings will be 
the same for disadvantaged students and non-disadvan-
taged students. 

• All staff will continue to engage with parents using a vari-
ety of methods these will include: Evidence me, telephone 
calls, emails, google docs, TEAMS.   

• Pupils will access learning via Evidence Me and there will 
be parenting video sessions that will be pre-recorded so 
that parents can still see pupils’ work.  

• Parental engagement in school events will increase 
through online training and virtual parents’ evenings. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ 31 500 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Over the next 2 
years, SLT will 
be given 
targeted 
coaching 
training to 
ensure that they 
are highly 
skilled at 
monitoring, 
mentoring and 
coaching to 

To ensure that no pupil is left behind, the quality of 
provision and learning experiences for all pupils is 
consistently good or better. SLT will work with staff to 
ensure quality first teaching for PP pupils.  
“Leaders of more successful schools emphasise the 
importance of ‘quality teaching first’.” As stated in this 
guidance, we aim to provide a consistently high standard, 
through setting expectations, monitoring performance, 
tailoring teaching and support to suit their pupils and 
sharing best practice. This approach is supported by a body 
of research which has found that good teachers are 
especially important for pupils from disadvantaged 

4,5,6,8 
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empower staff 
to deliver first 
quality lessons. 

backgrounds.” Supporting the attainment of disadvantaged 
pupils (publishing.service.gov.uk)  

To ensure 
teaching staff 
develop 
knowledge of 
pedagogy and 
practice through 
research and 
CPD.  

Supporting high quality teaching is pivotal in improving 
children’s outcomes. Research tells us that high quality 
teaching can narrow the disadvantage gap. It is therefore 
important to promote effective professional development to 
improve classroom practice and pupil outcomes. 
https://educationendowmentfoundation.org.uk/educatio
n-evidence/guidance-reports/effective-professional-
development  

1,5,6,7 

Purchase a 
wide variety of 
reading 
resources to 
ensure that 
disadvantaged 
pupil make 
EOBTE 
progress.  

Reading comprehension strategies had shown high impact 
(average +6 months). Alongside phonics it is a crucial 
component of early reading instruction. 
It is important to identify the appropriate level of text 
difficulty, to provide appropriate context to practice the 
skills, desire to engage with the text and enough challenge 
to improve reading comprehension. 
Effective diagnosis of reading difficulties is important in 
identifying possible solutions, particularly for older 
struggling readers. Pupils can struggle with decoding 
words, understanding the structure of the language used, or 
understanding particular vocabulary, which may be subject-
specific. 
A wide range of strategies and approaches can be 
successful, but for many pupils they need to be taught 
explicitly and consistently. 
It is crucial to support pupils to apply the comprehension 
strategies independently to other reading tasks, contexts 
and subjects. 
Pupil have said that they like the reading material but would 
like it be more up to date.  
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/reading-comprehension-
strategies 

1,6,8 

Purchase 
additional 
communication 
aids to support 
pupils 
communicating 
their wants and 
needs to the 
adults around 
them. 

Pupils will grow in confidence when communicating wants 
and needs to others and are able to initiate interactions with 
familiar and unfamiliar adults and peers.  
In school research has shown us that the communication in 
print boards, widgets, sound buttons have been highly 
effective in support non-verbal pupils with their 
communication. We will now extend this support to more 
classes across the school to further develop communication 
skills in other classes.  
 

1,6,8  

Purchase a 
wide range of 
resources that 
support the CPA 
maths 
approach.   

Mastery maths approaches have proved to be having 
impact on improving pupil progress. We would like to invest 
in further training and purchase additional resources to 
ensure that this approach is consistently embedded 
throughout the school. 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/mastery-
learning?utm_source=/education-evidence/teaching-
learning-toolkit/mastery-
learning&utm_medium=search&utm_campaign=site_search
&search_term=mastery 

1,5,8 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning?utm_source=/education-evidence/teaching-learning-toolkit/mastery-learning&utm_medium=search&utm_campaign=site_search&search_term=mastery
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning?utm_source=/education-evidence/teaching-learning-toolkit/mastery-learning&utm_medium=search&utm_campaign=site_search&search_term=mastery
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning?utm_source=/education-evidence/teaching-learning-toolkit/mastery-learning&utm_medium=search&utm_campaign=site_search&search_term=mastery
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning?utm_source=/education-evidence/teaching-learning-toolkit/mastery-learning&utm_medium=search&utm_campaign=site_search&search_term=mastery
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning?utm_source=/education-evidence/teaching-learning-toolkit/mastery-learning&utm_medium=search&utm_campaign=site_search&search_term=mastery
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/mastery-learning?utm_source=/education-evidence/teaching-learning-toolkit/mastery-learning&utm_medium=search&utm_campaign=site_search&search_term=mastery
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Register for and 
complete the 
Best Practice 
LSA Award. 

EEF highlights that noticeable improvements in pupil 
outcomes can be made through the thoughtful use of 
existing LSA resources. To develop and facilitate CPD 
opportunities for teaching assistants. To recognise 
expertise by work with teaching assistants to further 
develop skills, talents and to promote collaborative 
approaches, including planning and feedback, that prepare 
teaching assistants to support pupil progress. 

1,5,6,7,8 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £12 000  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Retain some 
money to 
ensure that 
year 11 
disadvantaged 
pupils can 
continue with 
1:1 tuition over 
the next 2 
years when the 
schools tutoring 
program is 
finished.  

Research has shown that tutoring is one of the most effective 
tools for helping pupils recover lost education and many 
pupils have already benefited this year from the National 
Tutoring Programme (NTP). See 
https://educationendowmentfoundation.org.uk/education-
evidence/teaching-learning-toolkit/one-to-one-tuition for 
further information. The Government is offering schools and 
academy trusts a new expanded tutoring offer from the start 
of academic year 2021/22. 

1, 4, 5,6, 8  

To register, 
resource and 
deliver Level 
1/2/3 ICDL 
Flexi 
qualification 
that includes a 
robotics unit 
and a Level 1 
Smart Digital 
award in e 
safety. 

Although pupils are leaving with skills and knowledge of ICT, 
they are not currently working towards any qualifications. The 
ICDL will enable them to complete a nationally recognised 
qualification that will support pupils with employability skills. 

1,2,4,8 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 56 780  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Register, resource and 
complete an ECO 
award. 

Independent research has found that pupil 
participation in Eco-Schools leads to: increased 
confidence, development of leadership skills, 

2,4,7,11 
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improved behaviour and greater motivation at 
school. We want to enable our pupils to engage in 
important environmental issues,  demonstrate to 
pupils that environmental actions can be enjoyable, 
social and rewarding and also teach them 
responsibility and generates a sense of community. 
We want to help them to develop the skills and 
knowledge that they need to play an active role in 
protecting our environment now and throughout 
their lifetimes. We also want to empower our pupils 
with the belief that they can have a positive impact 
on our planet. 

Provide support and 
resources for pupils 
who need emotional 
and social support. 
(Lets Talk 1:1 sessions 
and family support.)  

The EEF toolkit highlights that social and emotional 
teaching has a moderate impact of +4 months’ 
progress at a very low cost. 
Pupil’s social and emotional well-being could 
present as a significant barrier to learning 
especially with Covid - this focus will ensure that 
any issues that arise are addressed fully and with 
care.  

7,8 

Provide healthy snacks 
and food for pupils at 
breakfast club, to 
ensure a wide range of 
healthy choices are 
available for lunches 
and to complete the 
Food for life Silver 
award.  

Many pupils have limited understanding of the 
concept of a truly healthy lifestyle, this can have a 
negative impact on their mood, their ability to 
concentrate in lessons and their overall progress at 
school.  
Lockdown period may have impacted on pupils’ 
idea of a healthy lifestyle. Lockdown has directly 
impacted pupils physical activity, food choices and 
emotional wellbeing, all of which could be a 
significant barrier to learning. 

4,7,9,10  

To ensure that PP 
have access to 1:1 
music Lessons to 
support wellbeing, 
creativity and complete 
the highest music 
grading that they can 
achieve.  

Pupils have not had exposure to any extra-
curricular activities due to lockdown. Pupils’ 
wellbeing and self-confidence been impacted by 
Covid. Several pupils have anxieties and music is a 
way to overcome this.  
The EEF toolkit highlights that social and emotional 
teaching has a moderate impact of +4 months’ 
progress at a very low cost. 
 

2,4,7,8 

Over the next 2 years 
provide music therapy 
to help with Self-
reflection, self-
regulation and positive 
mental health and well-
being of pupils will be 
developed which will 
ultimately enable them 
to engage more 

The EEF toolkit highlights that social and emotional 
teaching has a moderate impact.  

7  

Train pupils as mental 
health champions.  

To empower pupils to support their peers and 
upskill them in peer to peer mentoring. 
The EEF toolkit highlights that social and emotional 
teaching has a moderate impact of +4 months’ 
progress at a very low cost. 

1,2,7,8  

We will raise cultural 
capital through 
increased participation 

To ensure that the curriculum is broad and 
balanced so that those pupils in receipt of PP can 
achieve well across the curriculum as suggested in 

1,2,4,5,6,8,10, 
11 
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of disadvantaged 
pupils in clubs, extra-
curricular activities and 
experiences. 

Ofsted guidance. Pupils will have exposure to a 
range of subjects and learning opportunities that 
develop cultural capitol, character and aspiration. 
This will include:  

• pupils being taken on residential trips to 
enhance pupils learning 

• Over the next 2 years make sure that there 
are a range of clubs on offer to fully equip 
pupils with high quality experiences 

• track and monitor participation of 
disadvantaged pupil in extracurricular clubs 
and work with families to remove any 
barriers to attending after school sessions 

• Host enrichment sessions (workshops, 
guest speakers, days out etc) 

• Network with schools in the Trust to offer 
workshops, signpost to activities and 
training and provide parents with additional 
information.  

 
The EEF toolkit highlights that arts involvement has 
a moderate impact of +3 months’ progress at a low 
cost 

To provide a breakfast 
club and provide form 
classes with food to 
enable disadvantaged 
pupil to make breakfast 
independently, support 
better learning 
concentration and 
wellbeing.  

Many pupils have limited understanding of the 
concept of a truly healthy lifestyle, this can have a 
negative impact on their mood, their ability to 
concentrate in lessons and their overall progress at 
school.  
 
Lockdown period may have impacted on pupils’ 
idea of a healthy lifestyle. Lockdown has directly 
impacted pupils physical activity, food choices and 
emotional wellbeing, all of which could be a 
significant barrier to learning. 

7,10,11 

To appoint a work 
experience coordinator 
to develop aspirations 
across the school and 
improve careers 
guidance. 
 

SEND pupils often have low aspirations and PP 
pupils do not always have the opportunities to grow 
and develop those aspirations through engaging 
with professionals in different ways. Also, because 
many of our pupils have a door to door service to 
and from school and are quite protected, they need 
more experiences to develop independent living 
skills.  

1,2,9,10  

Facilitate work 
experience placements 
for disadvantaged 
pupils.   

Previous case studies have shown that pupils 
developed aspirations and took responsibility for 
their own learning following work placement. We 
would like to continue to develop and grow the 
practice we started in respect to ensuring that all 
pupils continue with work experience.  

1, 2, 7, 11 

Provide a set of 
rewards and 
personalised incentives 
to improve the 
attendance of 
disadvantaged pupils.  

The work that our attendance officer has done so 
far has ensured that our pupils have outstanding 
attendance. We would like to continue and build 
upon the current good practice. 

2,7  

Provide help and 
assistance with school 
uniform to ensure a 

All pupil follow the school rules and expectations 
however sometimes due to financial issues parents 
find it hard to replace uniform. As a school, we will 

10 
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sense of belonging and 
inclusion.  

ensure that no pupil who is experiencing financial 
hardship is made to look or feel different.  

Provide pupil 
parliament with a small 
budget that they can 
use to make a 
difference to pupil in 
school.   

The school is good at giving our pupils a voice so 
that they feel involved in shaping and developing 
policies and next steps. This will allow them to 
realise the power that their voice can have in their 
school community.  

6 

Over the next 2 years, 
purchase additional 
playground equipment 
that pupils can use 
both at break and 
during lesson time to 
enhance social skills 
and communication.   

Evidence shows that it has helped to achieve 
EHCP targets, regulate mood and is a vital part of 
the curriculum especially for pupil in ASC. 

1,2,4,7,8  

Over the next 2 years, 
purchase resources 
and equipment to 
deliver high quality life 
skill lessons.  

Pupils have been highly successful at work 
placements in the local community however, with 
covid, local businesses are not willing to host 
pupils. Grange needs to develop a provision where 
we can teach the skills that pupils will need in a 
placement and to support independent living skills. 
This may include furniture/ equipment that pupils 
need to use independently in a flatlet or may be 
used towards creating a business that pupils can 
run at Grange   

1,4,7,8,10  

 


