
 

Grange Academy Coronavirus (COVID-19): Catch-up Funding Plan 
 

The government is providing schools with £650 million of universal catch-up premium funding for the 2020/2021 academic year. The aim of the 

funding is to help pupils catch up on education they have missed due to the coronavirus (COVID-19) pandemic. Schools should use this funding 

for specific activities to support their pupils to make up for lost teaching over the previous months. While funding has been allocated on a per-

pupil or per-place basis, schools should use the amount available to them as a single total from which to prioritise support for pupils according to 

their needs. Schools do not need to spend the funds in the financial year beginning 1 April 2020, and may carry some or all catch-up premium 

funds forward to future financial years if they wish.  

This plan outlines how Grange plans to use this funding for the whole school, targeted support and wider areas. The plan will be evaluated 

informally at the end of the Autumn and Spring terms and formally, alongside the end of year audit of our School Development Plan, in July 2021.   

Catch-up plan 

Academic year: 2020-21 

Total number of pupils qualifying for payment: 120  

Total catch-up budget: 
£33600 

 

Date of review: July 2021 

 

 

 

 

 

 



A. Teaching and whole-school strategies  

Action Impact Cost Staff lead Evaluation (July 2021) 

Purchase standardised 
phonics assessment 
materials to help gauge 
gaps in learning in literacy 
and reading. 

Identify particular areas where pupils have forgotten or 

misunderstood key concepts, to ensure that new 

material being covered builds on secure foundations. 

Identify pupils who would benefit from additional catch-

up support. Pupils word gap and phonetic knowledge 

improved and in turn reading improves.  

£6200  

Lexia  

£286.79  

 

Subject 
Leaders of 
English & 
maths 

 

Wellbeing interventions, led 
by dance teacher.  

Pupils have been very inactive during lockdown and 
several have put on weight and have not been doing 
regular exercise. Pupils’ wellbeing and health will be 
improved through regular activity and creative 
movement.  

£1440 per 6 
weeks 
£4320  

 

 

Production of online videos. 
Operate numerous, small 
group, face to face events 
in school during the Spring 
and Summer terms rather 
than one whole year group 
event. 

Remote learning is enhanced through videos produced 
in various subjects.  Positive transition experience for 
pupils and parents. 

 

 

£5200  

JS  

  
  

Teachers and LSAs used to 
cover classes in instances 
of Covid-related staff 
absence. 

High quality teaching and learning maintained.  £2,300 

 

 

  

Total spend: £18306.79 

 

 

 

 



B. Targeted support  

Action Impact Cost Staff lead Evaluation 

One to one and small group 
support for pupils identified 
as having gaps in learning is 
delivered by teachers and 
LSAs, priority will be literacy 
and numeracy.  

Gaps in learning are filled with reinforcement of key 
concepts such that pupils can make at least 
expected progress. 

 

 

£8,000 

 

 

 

 

 

 

 

SENCo to 
coordinate 
intervention. 

SLs 
(English 
and maths) 
to identify 
pupils and 
classes in 
consultation 
with 
teachers. 

 

Wellbeing interventions, led 
by Emotional support worker, 
for specific pupils whose 
emotional wellbeing is fragile. 
(Focus on self-awareness, 
self-management, social 
skills, self-esteem and 
anxiety). 

Pupil anxieties decrease and they can therefore fully 
engage in lessons.  

 

 

£100 

Resources  

FB 

Intervention 
team 

 

Total spend: £ 8100 

 

 

 

 

 



C. Wider strategies  

Action Impact Cost Staff lead Comments 

Purchase technology 
required to run teaching 
virtually. 

Teaching can still operate in a meaningful way with 

input from parents, pupils and other stakeholders. 

Evidence Me, Timetable RockStars, Numbots, 

Kahoot, Purple Mash 

£600   SENCo    

Purchase laptops which can 

be used specifically for online 

virtual learning and parents’ 

meetings.  

Communication with all stakeholders and external 

agencies is maintained at pre-Covid level. 

Safeguarding and other statutory obligations can 

be fulfilled.  

Pupils have access to technology to enhance 

online learning.  

£6000 

 

 

HOS  

Post work packs home to 
pupils in the event of self-
isolation (of individuals, year 
groups). 

Some pupils as above. 

 

£400 

(approx. 
£60 to send 
one pack to 
a whole 
year group) 

Form 
teachers to 
coordinate 
collection of 
work. 

HL  

 

Provide regular and 
supportive communications 
with parents 

 

Increase attendance and engagement with 
learning. Parents reassured re. Covid-related 
issues. 

 

£100 

 

 

 

JAL   

Total spend: £7100 

 

 



Summary report 

What is the overall impact of spending?  

 

 
 
 
 
 
 
 
  

How will changes be communicated to parents and stakeholders? 

 

 
 
 
 
  

Final comments 

 

Final spend: £ 

 


