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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2015

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their annual report
together with the audited financial statements of Grange Academy (the Academy) for the year ended 31 August 2015. The
Trustees confirm that the Annual Report and financial statements of the Academy and the group comply with the current
statutory requirements, the requirements of the Academy and the groups governing document and the provisions of the
Statement of Recommended Practice fSORP) Accounting and Reporting by Charities issued in March 2005.

STRUCTURE, GOVERNANCE AND MANAGEMENT

a. Constitution

The Academy is a charitable company limited by guarantee and was setup by a Memorandum of Association 6 February
2013.

The Academy is constituted under a revised Memorandum of Association dated 6 May 2014.

Details of the trustees who served during the year are included in the Reference and Administrative Details on page 1.

b. Members’ liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company in the event of it
being wound up while they are a member, or within one year after they cease to be a member, such amount as may be
required, not exceeding £10, for the debts and liabilities contracted before they ceased to be a member.

c. Principal objective and activity

The principal objective of the Academy is to provide education for the public benefit by managing and developing a school
offering a broad and balanced curriculum for Special Educational Needs (SEN) children, Moderate Learning Difficulty and
Autism (MLD and ASD) between the ages of 5 and 16 years. Admissions to the Academy follow the admissions criteria as
set out by Bedford Borough Council.

d. Method of recruitment and appointment or election of Trustees

The management of the Academy is the responsibility of the Trustees who are elected and co-opted under the terms of the
Articles of Association.

Trustee structure at Grange Academy is as follows:

Parent Trustees (minimum of 2) 2
Appointed Trustees (maximum of 9 ) 8
Staff Trustees 1
Head Teacher 1
Total 12

Parent Trustees
Parent Trustees must be parents of a pupil at the Academy at the time of being elected. They are elected by parents of
pupils at the Academy.

Appointed Trustees
These Trustees are appointed by Trustees, who are the Members of the Academy.

Staff Trustees
Staff Trustees are elected by their colleagues on the Academy Staff.

PrincipallHead Teacher
The Academy Head Teacher is an ex officio trustee.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

e. Policies and procedures adopted for the induction and training of Trustees

All Trustees are expected to attend appropriate training and induction. Where necessary, induction will provide training on
charity and educational, legal and financial matters.

f. Organisational structure

The structure consists of three levels: the Trustees, their committees and the Senior Leadership Team. The aim of this
structure is to devolve responsibility and encourage involvement in decision making at all levels.

The Trustees are responsible for setting general policy, adopting an annual plan and budget and monitoring these. They
lead on major decisions such as Academy aims, strategy, capital expenditure and senior staff appointments.

There are four main committees. During the year to 31 August 2015 these were; Finance, Personnel, Premises and
Curriculum/Quality Assurance. Following a review of Governance within the Academy the scope of the committees has
been changed with effect from 1 September 2015. The new structure is:

Finance and Premises
Safeguarding and Standards
Personnel, Pay & Performance
Progress Evaluation Group

The Senior Leadership Team are the Head Teacher, Deputy Head (previous post-holder retired as at 31/08/14, post
reinstated from 1/9/15), two Heads of Department and the School Business Manager. These managers control the
Academy at an executive level implementing the policies laid down by the Trustees and reporting back to them. As a group
the Senior Leadership Team are responsible for the authorisation of spending within agreed budgets and the appointment
of staff, though appointment boards for senior posts may contain a Trustee.

g. Connected organisations, including related party relationships

Trustees and members of the Senior Leadership Team are required to declare pecuniary and related party interests
annually and these records are held by the Company Secretary. Trustees also have the opportunity to declare an interest
in items on the agenda at the start of each Trustee and sub-committee meeting.

Mr P Neal, Member of the Academy Trust, is Managing Director of Capita SIMS. The Academy pays an annual fee to
Capita Business Services Ltd in relation to the Micro Librarian system. This arrangement commenced pre 7 November
2013 and the annual payment is below the de minimis level of £2500 stated in the Academies Financial Handbook.

h. Trustees’ indemnities

As disclosed in note 13 professional indemnity insurance is paid on behalf of the Trustees and Officers of the Academy.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

a. Objects and aims

The principal objective of the Academy is to provide education for the public benefit by managing and developing a school
offering a broad and balanced curriculum for Special Educational Needs (SEN) children, Moderate Learning Difficulty and
Autism (MLD and ASD) between the ages of 5 and 16 years. Admissions to the Academy follow the admissions criteria as
set out by Bedford Borough Council.

Aims of Grange Academy are:

1. To provide a stimulating and safe teaching and learning environment within which all pupils have an equal
opportunity to learn.

2. To build self-esteem and develop self-confidence and independence through a values approach culture within the
Academy.

3. To work in partnership with parents and supporting professionals to meet pupils individual needs.

4. To deliver a broad balanced, relevant and differentiated curriculum. This will include the National Curriculum and
elements which will promote the spiritual, moral, cultural and social development of all pupils and which prepare
them for the opportunities, responsibilities and experiences of adult life.

5. To continue to develop skills and expertise amongst the staff group to better meet the needs of pupils in the
Academy.

6. To prepare pupils for further education, employment and leisure and to take a positive role in a multi-cultural
society.

7. To seek to develop the involvement of the Academy’s Trustees and local community in the life of the Academy.

8. To empower pupils in the decision making process regarding changes in Academy through the forum of the School
Council.

9. To be an advocate for people with special educational needs within the wider community, developing awareness,
understanding and acceptance.

10. To offer all students opportunities to gain credentials that will give them enhanced opportunities.

b. OBJECTIVES, STRATEGIES AND ACTIVITIES

The main objectives for the year were:

Leadership and Management - Restructuring of the responsibilities within the Senior Leadership Team and providing
training and support for staff taking on new roles as a result of recruitment or restructuring.

Participation in the ‘Achievement for All’ initiative in order to close the attainment gap between children deemed vulnerable
to underachievement and their peers - Providing a designated Senior Leader as the Achievement for All Champion.
Providing training for staff and implementing and monitoring the initiative within a target group at the school.

Promoting reading - running special events including a celebration of World Book day.

Implementing the new National Curriculum 2014 - Promoting and developing links and overlaps between subject areas and
departments e.g. cross curricular numeracy day. Responding to changes in Modern Foreign Languages and Food
Technology. Providing food hygiene training for relevant staff.

Improving Assessment - Reviewing the systems and processes used for the measuring, tracking, recording and reporting
of pupil progress data within the Academy. Enabling more accurate identification of trends, more effective targeting of
support and improving pupil progress and outcomes.

c. Public benefit
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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

The Academy is a non-profit organisation that currently provides a free education for the benefit of children between 5 and
16 years of age. Admissions to the Academy are administered according to Bedford Boroughs Admissions Criteria.

The Academy’s charitable purposes include:

• The advancement of special education.
• The advancement of citizenship and community development.
• The advancement of amateur sport.
• The advancement of human rights, conflict resolution and the promotion of religious and racial harmony,
equality and diversity.
• The advancement of environmental protection and improvement.

The Trustees have paid due regard to the published guidance from the Charity Commission on the operation of the Public
Benefit requirement under the Charities Act 2011.

STRATEGIC REPORT

a. Review of activities

Achievements and Performance

The Academy continues to provide a broad curriculum which includes the National Curriculum plus additional opportunities
aimed at enabling pupils to fulfil their potential and prepare them for adult life.

The restructuring of the Senior Leadership Team was completed at the start of the year as a result of the retirement of the
Deputy Head Teacher at 31/8/1 4. Following a subsequent review of the staffing structure later in the year, it was agreed by
the Trustees to reinstate the Deputy Head Teacher role with effect from 1/9/15 in order to strengthen the senior team.

Following a disappointing Ofsted report (December’14) which rated the Academy as ‘Requires Improvement’ and two
subsequent monitoring visits (March’15 and June’15), the Trustees and Senior Leadership Team have been re-assessing
the systems and processes used within the Academy for the review of pupil progress. A separate Progress Evaluation
Committee has been set up as part of the Governance and a new system has been implemented to improve the reliability
of the data capture and assessment of pupil progress. Subject Leaders have received training on data analysis and
reporting and also on coaching and mentoring.

The ‘Achievement for All’ initiative, supported by Bedford Borough Council, has progressed during the year with:

staff training in ‘structured conversations’
• the involvement of Year 8 pupils and their parents in the pilot phase
• the use of learning walks.

Successful cross departmental/curricular days have been held aimed at numeracy and literacy with a Maths Enrichment
Puzzle Challenge day in April’15 and World Book day with a pirate theme in March’15.
The Academy has provided experiences in sport, outdoor pursuits, charity fund raising events, extra-curricular activities
and the arts. The following are some examples of activities carried out during the year:

Duke of Edinburgh’s Award expeditions and overnight camps
Fundraising including Children in Need and Comic Relief Red Nose Day
Participation in the Summer Games at Bedford Athletic Stadium June 2015
MK Dons football competitions (Boys November 2014, Girls February 2015)
Primary Department residential trip to Grafham Water March 2015
The creation of a primary role play area has been completed during the year and work has continued on the
development of the sensory garden.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Key Performance Indicators

Pupils: There were 106 commissioned places for the academic year 2014-15. As at summer term 2015 the
Academy had 104 pupils on roll (compared to 108 pupils as at the same point in the previous year).

Attendance: Actual 91.66% (Target 94%)

Ofsted: School inspection December 2014, rating ‘Requires Improvement’
Section 8 inspections March 2015 and June 2015

Financial: Outturn for the year within budget

External examinations:
GCSE/GCSE equivalents - 14 students entered, 23 passes achieved
Entry Level Certificates - 17 students entered, 194 passes achieved
Unit Awards -17 students entered, 150 passes achieved

Duke of Edinburgh’s Award:
9 pupils achieved the Bronze Award (compared to 7 pupils in the previous year)

Literacy progress during the year:

Year Group Average Points Average Points Average Points Average Points
Improvement in Improvement in Improvement in Improvement in

Writing Reading Speaking Listening

Year 7 5.8 4.3 5.2 3.0

Year 8 14.2 9.2 10.4 9.5

Year 9 7.0 6.0 10.1 9.6

Year 10 4.3 4.7 8.8 8.3

Year 11 5.3 5.3 10.2 7.1

Unless stated all points are for Pivot Levels
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GRANGE ACADEMY

Numeracy progress during the year:

(A Company Limited by Guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Year Group Average Points
Improvement

Numeracy

Year 7 -2.1

Year 8 6.2

Year 9 2.7

Year 10 2.1

Year 11 3.1

Unless stated all points ate for Pivot Levels

b. Going concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the Academy has adequate
resources to continue in operational existence for the foreseeable future. For this reason it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can
be found in the Accounting Policies.

a. FINANCIAL REVIEW

Most of the Academy’s income is obtained from the Education Funding Agency (EFA) in the form of recurrent grants, the
use of which is restricted to particular purposes. The grants received from the EFA during the period ended 31 August
2015 and the associated expenditure are shown as restricted funds in the statement of financial activities.

In the period the Academy also received fixed asset grants from the EFA. In accordance with the Charities Statement of
Recommended Practice, ‘Accounting and Reporting by Charities’ (SORP 2005), such grants are shown in the Statement of
Financial Activities as restricted income in the fixed asset fund. The restricted fixed asset fund balance is reduced by
annual depreciation charges over the expected useful life of the assets concerned.

During the period ended 31 August 2015 total expenditure was covered by recurrent grant funding from the EFA together
with other income sources. The surplus for the period will support expenditure on enhancing the learning environment
according to priorities identified in the Academy’s school Development Plan.

At 31 August 2015 unrestricted income funds amounted to £21,947 and restricted income funds of £209,235, excluding the
pension scheme deficit. The fixed asset fund amounts to £2,426,782 the assets of which are used exclusively for the
provision of education.

At 31 August 2015 the Grange Academy Fund had unrestricted funds of £96,165 and restricted funds of £2,977.

The Academy has obtained a full actuarial valuation of the pension liability under FRS17 in respect of its administrative
staff pension scheme. During the period the schemes liability increased by £41,000. As at 31 August 2015 the Academy’s
pension liability under FRS17 was £318,000.

At 31 August 2015 total consolidated reserves amounted to £2,439,106. The Academy’s total reserves amounted to
£2,339,964.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

b. Reserves policy

Trustees review Academy reserve levels periodically during the period, when setting the annual budget and considering
monthly management reports. This enables a balance to be found between the Academy’s philosophy that funds are
intended for the pupils of today, with the need to build reserves for targeted high level expenditure and having an
operational in-year contingency. The review encompasses the level and nature of income and expenditure streams and the
priority level assigned to tasks and expenditure identified in the Academy’s action and strategic plans.
The Trustees have determined that the minimum level of free reserves should be approximately £135,000, being one
month’s expenditure, of which around £112,000 relates to staff salaries.

c. Investments policy

The Academy aims to spend the public money with which it is entrusted for the direct educational benefit of the pupils as
soon as is prudent. It does not consider the investment of surplus funds as a primary activity , but rather as good practice
as and when circumstances allow. The investment policy of the Academy states that the ‘Full Governing Body’ must
approve any investment and stipulates that it must be in cash (sterling), with a UK Bank or Building Society and subject to
a maximum of 90 days notice. The aim being to achieve the best tate of return for minimal risk.

d. Principal risks and uncertainties

The Trustees have assessed the major risks to which the Academy is exposed, in particular those related to the
operations and finances of the Academy, and are satisfied that systems and procedures are in place to mitigate our
exposure to the major risks.

The Academy has an effective system of internal financial controls with Mrs Gill Lake appointed as Responsible Officer by
the Trustees and undertaking reviews on a regular basis

a. Future developments

Grange Academy will continue to develop and improve the service it provides so that every child may achieve their
potential. It will continue its efforts to ensure pupils are well prepared for the next phases of their education at post 16 and
beyond.

Following our Ofsted inspections we have begun working with St. Thomas More Catholic Teaching School as our local
School Improvement Partner. We will also be looking to identify other areas of potential collaboration/partnerships in order
to improve the service we offer and the outcomes for our pupils.

Other plans for the 2015-16 Academic year include:

• Training to develop our middle and senior managers.
• Continued participation in the ‘Achievement for All’ pilot with the emphasis being on teaching and learning.
• Updating the Secondary Food Technology area.
• Continued development of the sensory garden

Disclosure of information to auditors

Each of the persons who are Trustees at the time when this Trustees’ Report is approved has confirmed that:

so far as that Trustee is aware, there is no relevant audit information of which the charitable group’s auditors are
unaware, and

that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of any relevant
audit information and to establish that the charitable group’s auditors are aware of that information.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES’ REPORT (continued)
FOR THE YEAR ENDED 31 AUGUST 2015

Auditors

The auditors, Petets Elworthy & Moore, have indicated their willingness to continue in office. The Designated Trustees will
propose a motion re-appointing the auditors at a meeting of the Trustees.

This report, incorporating the Group Strategic Report, was approved by order of the Board of Trustees, as the company
directors, on 8 December 2015 and signed on the boards behalf by:

Countess of ERROLL
Chair of Trustees

Page 9



GRANGE ACADEMY

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT

Scope of Responsibility

As Trustees, we acknowledge we have overall responsibility for ensuring that Grange Academy has an effective and
appropriate system of control, financial and otherwise. However such a system is designed to manage rather than
eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute assurance
against material misstatement or loss.

The Board of Trustees has delegated the day-to-day responsibility to the Head Teacher, as accounting officer, for ensuring
financial controls conform with the requirements of both propriety and good financial management and in accordance with
the requirements and responsibilities assigned to it in the funding agreement between Grange Academy and the Secretary
of State for Education. They are also responsible for reporting to the Board of Trustees any material weaknesses or
breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees Report and in the Trustees
Responsibilities Statement. The Board of Trustees has formally met 4 times during the year. Attendance during the year at
meetings of the Board of Trustees was as follows:

Trustee Meetings attended Out of a possible

Countess of ERROLL, Appointed Governor (Chair of 4 4
Trustees)
Mrs P Atkins, Parent Governor 0 1
Mr G Bradley, Appointed Governor 4 4
Mr D Brown, Appointed Governor 4 4
Mr A Hindhaugh, Parent Governor 4 4
Mrs D Johnson, Appointed Governor 2 4
Mrs E Jolliffe, Staff Governor 4 4
Mrs M Johnson, Appointed Governor 3 4
Mrs J Markham, Appointed Governor 4 4
Mr] Simpson, Appointed Governor 3 4
Mr I Wildman, Parent Governor 3 3
Mr I Davidson, Head Teacher and Accounting Officer 3 4

Governance reviews:

An external review of governance was carried out in April 2015 and as a result of this the Trustees have developed an
action plan which includes:

• The identification of a lead trustee for training for trustees and the development of an induction pack for new
trustees

• Reviewing and updating the terms of reference for the sub-committees
• Providing training and development for trustees on monitoring teaching quality and pupil progress and achievement

in order to assist them in their governance role

A skills audit will be carried out in 2015-16.

The Finance Committee is a committee of the main Board of Trustees. Its purpose is to:

- Ensure that Grange Academy Trust has an effective and appropriate system of control, financial and otherwise.
- Draft finance policies, Review of Budget Plan and termly reviews of actual income/expenditure against the budget.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

Attendance at meetings in the year was as follows:

Trustee Meetings attended Out of a possible

Countess of ERROLL, Appointed Governor (Chair of 5 5
Trustees)
Mr G Bradley, Appointed Governor 5 5
Mr D Brown, Appointed Governor 3 5
Mr A Hindhaugh, Parent Governor 0 0
Mr I Wildman, Parent Governor 0 0
Mr I Davidson, Head Teacher and Accounting Officer 4 5

Review of Value for Money

As accounting officer, the Head Teacher has responsibility for ensuring that the academy trust delivers good value in the
use of public resources. The accounting officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received.

The accounting officer considers how the trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of trustees where value for money can be improved, including the use of
benchmarking data where available. The accounting officer for the academy trust has delivered improved value for money
during the year by:

• Signing up to a Property Services buyback facility with the local authority. This has provided the Academy with
access to the local authority expertise/advice plus a list of approved contractors and contributes to the delivery of
effective property management

• Reviewing contracts approaching renewal and making adjustments to ensure the services are still appropriate and
represent best value for money

• Visiting an ‘Outstanding’ school to learn from comparison with a similar establishment

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absolute assurance of
effectiveness. The system of internal control is based on an on-going process designed to identify and prioritise the risks to
the achievement of Academy policies, aims and objectives, to evaluate the likelihood of those risks being realised and the
impact should they be realised, and to manage them efficiently, effectively and economically. The system of internal control
has been in place in Grange Academy for the period 1 September 2014 to 31 August 2015 and up to the date of approval
of the annual report and financial statements.

Capacity to Handle Risk

The Board of Trustees has reviewed the key risks to which the Academy is exposed together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The Board of Trustees is of the view that
there is a formal ongoing process for identifying, evaluating and managing the Academy’s significant risks, that has been in
place for the year 1 September 2014 to 31 August 2015 and up to the date of approval of the annual report and financial
statements. This process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework

The Academy’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are
reviewed and agreed by the Board of Trustees;
regular reviews by the Finance Committee of reports which indicate financiaT performance against the forecasts and

of major purchase plans, capital works and expenditure programmes;
setting targets to measure financial and other performance;
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GRANGE ACADEMY

(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (continued)

• clearly defined purchasing (asset purchase or capital investment) guidelines.

• delegation of authority and segregation of duties;

• identification and management of risks.

The Board of Trustees has considered the need for a specific internal audit function and has decided not to appoint an

internal auditor. However, the Trustees have appointed Mrs Gill Lake as Responsible Officer to carry out a programme of

internal checks. Work carried out in the year has included:

• testing of cash and banking systems
• review of purchasing and expenses procedures

• testing of starters and leavers through to the payroll system

On a termly basis, the appointee reports to the Board of Trustees on the operation of the systems of control and on the

discharge of the Board of Trustees financial responsibilities. Reporting is via the Finance Committee. The schedule of

work has been completed as planned during the year and no material control issues have been identified.

Review of Effectiveness

As accounting officer, the Head Teacher has responsibility for reviewing the effectiveness of the system of internal control.

During the year in question the review has been informed by:

• the work of the external auditors and the work of the Responsible Officer;

• the work of the executive managers within the Academy who have responsibility for the development and

maintenance of the internal control framework.

The accounting officer has been advised of the implications of the result of their review of the system of internal control by

the Finance Committee and a plan to address weaknesses and ensure continuous improvement of the system is in place.

Approved by order of the members of the Board of Trustees on 8 Decem er 2015 and signed on its behalf, by:

Countess of ERROLL Mr R Manser, Acting Head Teacher

Chair of Trustees Accounting Officer
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GRANGE ACADEMY

(A Company Limited by Guarantee)

STATEMENT ON REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Grange Academy I have considered my responsibility to notify the Academy Board of Trustees and
the Education Funding Agency of material irregularity, impropriety and non-compliance with EFA terms and conditions of
funding, under the funding agreement in place between the Academy and the Secretary of State. As part of my
consideration I have had due regard to the requirements of the Academies Financial Handbook (2014).

I confirm that I and the Academy Board of Trustees are able to identify any material, irregular or improper use of funds by
the Academy, or material non-compliance with the terms and conditions of funding under the Academy’s funding
agreement and the Academies Financial Handbook (2014).

I confirm tht no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If
any instans are identified after the date of this statement, these will be notitied to the Board of Trustees and EFA.

Mr R Manser, Acting Head Teacher
Accounting Officer

Date: 8 December2015
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GRANGE ACADEMY

(A Company Limited by Guarantee)

TRUSTEES RESPONSIBILITIES STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

The Trustees (who act as governors of Grange Academy and are also the directors of the charitable company for the
purposes of company law) are responsible for preparing the Trustees’ Report (including the Group Strategic Report) and
the financial statements in accordance with the Annual Accounts Direction issued by the Education Funding Agency,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view of the state
of affairs of the charitable company and the group and of its incoming resources and application of resources, including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

• select suitable accounting policies and then apply them consistently;

• observe the methods and principles of the Charities SORP;

• make judgments and accounting estimates that are reasonable and prudent;

• state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements;

• prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company and the group’s transactions and disclose with reasonable accuracy at any time the financial position
of the charitable company and the group and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and the group and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company and the group applies
financial and other controls, which conform with the requirements both of propriety and of good financial management.
They are also responsible for ensuring grants received from EFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable group’s website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 8 December 2015 and signed on its behalf by:

Countess of ERROLL
Chair of Trustees
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GRANGE ACADEMY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF GRANGE ACADEMY

We have audited the financial statements of Grange Academy for the year ended 31 August 2015 which comprise the
group Statement of Financial Activities, the group and Academy Balance Sheets, the group Cash Flow Statement and the
related notes. The financial reporting framework that has been applied in their preparation is applicable law, United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and the Academies Accounts
Direction 2014 to 2015 issued by the Education Funding Agency.

This report is made solely to the Academy’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, section 151 of the Charities Act 2011 and regulations made under section 154 of that Act. Our audit
work has been undertaken so that we might state to the Academy’s members those matters we are required to state to
them in an Auditors’ Report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the Academy and its members, as a body, for our audit work, for this report, or for the
opinion we have formed.

Respective responsibilities of Trustees and auditors

As explained more fully in the Trustees’ Responsibilities Statement, the Trustees (who are also the directors of the
Academy for the purposes of company law) are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view.

We have been appointed as auditors under the Companies Act 2006 and section 151 of the Charities Act 2011 and report
to you in accordance with those Acts. Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board’s Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient to give
reasonable assurance that the financial statements are free from material misstatement, whether caused by fraud or error.
This includes an assessment of: whether the accounting policies are appropriate to the group’s and the parent academy’s
circumstances and have been consistently applied and adequately disclosed; the reasonableness of significant accounting
estimates made by the Trustees; and the overall presentation of the financial statements. In addition, we read all the
financial and non-financial information in the Trustees’ Report to identity material inconsistencies with the audited financial
statements and to identify any information that is apparently materially incorrect based on, or materially inconsistent with,
the knowledge acquired by us in the course of performing the audit, If we become aware of any apparent material
misstatements or inconsistencies we consider the implications for our report.

Opinion on financial statements

In our opinion the financial statements:

• give a true and fair view of the state of the group’s and the parent Academy’s affairs as at 31 August 2015 and of
the group’s incoming resources and application of resources, including its income and expenditure, for the year then
ended;

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

• have been prepared in accordance with the requirements of the Companies Act 2006, the Charities Act 2011 and
the Academies Accounts Direction 2014 to 2015 issued by the Education Funding Agency.

Opinion on other matter prescribed by the Companies Act 2006

In our opinion the information given in the Trustees’ Report, incorporating the Group Strategic Report, for the financial year
for which the financial statements are prepared is consistent with the financial statements.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

INDEPENDENT AUDITORS REPORT TO THE MEMBERS OF GRANGE ACADEMY

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Act 2011

requires us to report to you if, in our opinion;

• the parent charitable Academy has not kept adequate accounting records; or

• the parent charitable Academy financial statements are not in agreement with the accounting records and returns;

or

• certain disclosures of Trustees remuneration specified by law are not made; or

• we have not received all the information and explanations we require for our audit.

Laragh Jeanroy nior Stat ory Auditor)

for and on behalf of

Peters Elworthy & Moore

Chartered Accountants
Statutory Auditors

Salisbury House
Station Road
Cambridge
CB1 2LA
14 December2015

Peters Elworthy & Moore are eligible to act as auditors in terms of section 1212 of the Companies Act 2006.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT’S ASSURANCE REPORT ON REGULARITY TO GRANGE
ACADEMY AND THE EDUCATION FUNDING AGENCY

In accordance with the terms of our engagement letter dated 9 September 2015 and further to the requirements of the
Education Funding Agency (EFA) as included in the Academies Accounts Direction 2014 to 2015, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by Grange
Academy during the year 1 September 2014 to 31 August 2015 have been applied to the purposes identified by Parliament
and the financial transactions conform to the authorities which govern them.

This report is made solely to Grange Academy and EFA in accordance with the terms of our engagement letter. Our work
has been undertaken so that we might state to Grange Academy and EFA those matters we are required to state in a
report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone
other than Grange Academy and EFA, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of Grange Academy’s accounting officer and the reporting accountant

The accounting officer is responsible, under the requirements of Grange Academy’s funding agreement with the Secretary
of State for Education dated 25 May 2012, and the Academies Financial Handbook extant from 1 September 2014, for
ensuring that expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and
are to obtain limited assurance and report in accordance with our engagement letter and the requirements of the
Academies Accounts Direction 2014 to 2015. We report to you whether anything has come to our attention in carrying out
our work which suggests that in all material respects, expenditure disbursed and income received during the year 1
September 2014 to 31 August 2015 have not been applied to purposes intended by Parliament or that the financial
transactions do not conform to the authorities which govern them.

Approach

We conducted our engagement in accordance with the Academies Accounts Direction 2014 to 2015 issued by EFA. We
performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations
in order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently
does not enable us to obtain assurance that we would become aware of all significant matters that might be identified in a
reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
academy’s income and expenditure.

The work undertaken to draw to our conclusions includes:
• Review of the general control environment and governance arrangements
• Review of Trust’s activities and minutes of meetings
• Review of register of interests and related party transactions ensuring compliance with the Financial Handbook
• For a sample of expenditure testing it has been properly authorised and complies with the approved procurement

rules and policies
• Review of transactions and events to ensure compliance with delegations and freedoms as described in the

Financial Handbook.

Page 17



GRANGE ACADEMY

(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANTS ASSURANCE REPORT ON REGULARITY TO GRANGE

ACADEMY AND THE EDUCATION FUNDING AGENCY (continued)

Conclusion

In the course of out work, nothing has come to our attention which suggests that in all material respects the expenditure

disbursed and income received during the year 1 September 2014 to 31 August 2015 have not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.

Laragh ]eanr

Peters Elworthy & Moore

Chartered Accountants
Statutory Auditors

Salisbury House
Station Road
Cambridge
CB1 2LA

14 December2015
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GRANGE ACADEMY

(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(Incorporating Income and Expenditure Account and Statement of Total Recognised Gains and Losses)

FOR THE YEAR ENDED 31 AUGUST 2015

Restricted
Unrestricted Restricted fixed asset Total Total

funds funds funds funds funds
2015 2015 2015 2015 2014

Note £ £ £ £ £
INCOMING RESOURCES

Incoming resources from
generated funds:
Voluntary income 2 5,841 - - 5,841 1053
Activities for generating funds 3 17,958 5,129 - 23,087 28319
Investment income 4 375 - - 375 361

Incoming resources from charitable
activities 5 - 1,576,400 13,799 1,590,199 1704378

TOTAL INCOMING RESOURCES 24,174 1,581,529 13,799 1,619,502 1734,111

RESOURCES EXPENDED

Costs of generating funds:
Costs of generating voluntary
income 20,478 964 - 21,442 16,067

Charitable activities - 1,609,233 71,165 1,680,398 1,666,057
Governance costs 9 690 10,347 - 11,037 9,782

TOTAL RESOURCES EXPENDED 6 21,168 1,620,544 71,165 1,712,877 1,691,906

NET INCOMING RESOURCES I
(RESOURCES EXPENDED)
BEFORE TRANSFERS 3,006 (39,015) (57,366) (93,375) 42,205

Transfers between Funds 17 - (2,698) 2,698 - -

NET INCOME I EXPENDITURE
FOR THE YEAR 3,006 (41,713) (54,668) (93,375) 42,205

Actuarial gains and losses on
defined benefit pension schemes - (5,000) - (5,000) (46,000)

NET MOVEMENT IN FUNDS FOR
THE YEAR 3,006 (46,713) (54,668) (98,375) (3,795)

Total funds at 1 September2014 115,106 (59,075) 2,481,450 2,537,481 2,541,276

TOTAL FUNDS AT 31 AUGUST
2015 118,112 (105,788) 2,426,782 2,439,106 2,537,481

A separate Statement of Total Recognised Gains and Losses is not required as all gains and losses are included in the
Statement Financial Activities. All of the Academy’s activities derive from continuing operations during the above two
financial periods.

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 23 to 39 form part of these financial statements.
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GRANGE ACADEMY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 08397744

CONSOLIDATED BALANCE SHEET
AS AT 31 AUGUST 2015

2015 2014
Note £ £ £ £

FIXED ASSETS

Tangible assets 14 2,426,782 2,481,450

CURRENT ASSETS

Debtors 15 46,571 50,852
Cash at bank and in hand 366,386 354672

412,957 405524

CREDITORS: amounts falling due within one
year 16 (82,633) (72493)

NET CURRENT ASSETS 330,324 333,031

TOTAL ASSETS LESS CURRENT LIABILITIES 2,757,106 2814,481
Defined benefit pension scheme liability 23 (318,000) (277,000)

NET ASSETS INCLUDING PENSION SCHEME
LIABILITY 2,439,106 2,537,481

FUNDS OF THE ACADEMY

Restricted funds

Restricted funds 17 212,212 217,925
Restricted pension reserve 17 (318,000) (277,000)
Restricted fixed asset funds 17 2,426,782 2,481,450

Total restricted funds 2,320,994 2,422,375
Unrestricted funds 17 118,112 115,106

TOTAL FUNDS 2,439,106 2,537,481

The financial statements were approved by the Trustees, and authorised for issue, on 8 December 2015 and are signed on
their behalf, by:

Countess of ERROLL, Appointed Governor
Chair of Trustees

The notes on pages 23 to 39 form part of these financial statements.
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GRANGE ACADEMY

(A Company Limited by Guarantee)
REGISTERED NUMBER: 08397744

ACADEMY BALANCE SHEET
AS AT 31 AUGUST 2015

2015 2014
Note £ £ £ £

FIXED ASSETS

Tangible assets 14 2,426,782 2,481,450

CURRENT ASSETS

Debtors 15 46,571 50,852

Cash at bank and in hand 267,245 248,869

313,816 299,721

CREDITORS: amounts falling due within one
year 16 (82,633) (70,111)

NET CURRENT ASSETS 231,183 229,610

TOTAL ASSETS LESS CURRENT LIABILITIES 2,657,965 2,711,060

Defined benefit pension scheme liability 23 (318,000) (277,000)

NET ASSETS INCLUDING PENSION SCHEME
LIABILITY 2,339,965 2,434,060

FUNDS OF THE ACADEMY

Restricted funds

Restricted funds 17 209,236 214,153

Restricted fixed asset funds 17 2,426,782 2,481,450

Restricted funds excluding pension asset 2,636,018 2,695,603

Pension reserve (316,000) (277,000)

Total restricted funds 2,318,018 2418,603

Unrestricted funds 17 21,947 15,457

TOTAL FUNDS 2,339,965 2,434,060

The financial statements were approved by the Trustees, and authorised for issue, on 8 December 2015 and are signed on

their behalf, by:

Countess of ERROLL, Appointed Governor
Chair of Trustees

The notes on pages 23 to 39 form part of these financial statements.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

CONSOLIDATED CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
Note £ £

Net cash flow ftom operating activities 19 6,392 72335

Returns on investments and servicing of finance 20 375 361

Capital expenditure and financial investment 20 4,947 6292

INCREASE IN CASH IN THE YEAR 11,714 78988

RECONCILIATION OF NET CASH FLOW TO MOVEMENT IN NET FUNDS
FOR THE YEAR ENDED 31 AUGUST 2015

2015 2014
£ £

Increase in cash in the year 11,714 78988

MOVEMENT IN NET FUNDS IN THE YEAR 11,714 78988

Net funds at 1 September 2014 354,672 275684

NET FUNDS AT 31 AUGUST 2015 366,386 354672

The notes on pages 23 to 39 form part of these financial statements.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared under the historical cost convention. The financial statements
have been prepared in accordance with the Statement of Recommended Practice (SORP), Accounting and
Reporting by Charities published in March 2005, the Academies Accounts Direction 2014 to 2015 issued by
EFA, applicable accounting standards and the Companies Act 2006.

The Statement of Financial Activities (SOFA) and Balance Sheet consolidate the financial statements of the
Academy and the results of Grange Academy Fund, a seperate registered charity. The results of the Grange
Academy Fund are consolidated on a line by line basis.

No separate SOFA has been presented for the Academy alone as permitted by section 408 of the Companies
Act 2006 and paragraph 397 of the SORP.

1.2 Going concern

The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the Academy to
continue as a going concern. The Trustees make this assessment in respect of a period of one year from the
date of approval of the financial statements.

1.3 Company status

The Academy is a company limited by guarantee. The members of the company are the Trustees named on
page 1. In the event of the Academy being wound up, the liability in respect of the guarantee is limited to £10
per member of the Academy.

1.4 Fund accounting

Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objects of the academy at the discretion of the Trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received and include grants from Education
Funding Agency.

Investment income, gains and losses are allocated to the appropriate fund.

1.5 Incoming resources

All incoming resources are included in the Statement of Financial Activities when the Academy has entitlement
to the funds, certainty of receipt and the amount can be measured with sufficient reliability. For legacies,
entitlement is the earlier of the Academy being notified of an impending distribution or the legacy being
received.

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
Balance Sheet. Where income is received in advance of entitlement of receipt, its recognition is deferred and
included in creditors as deferred income. Where entitlement occurs before income is received, the income is
accrued.

General Annual Grant is recognised in full in the year for which it is receivable and any unspent amount is
reflected as a balance in the restricted general fund.

Capital grants are recognised when receivable and are not deferred over the life of the asset on which they
are expended. Unspent amounts of capital grant are reflected in the balance in the restricted fixed asset fund.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

1. ACCOUNTING POLICIES (continued)

The value of donated services and gifts in kind provided to the Academy are recognised at their open market
value in the period in which they are receivable as incoming resources, where the benefit to the Academy can
be reliably measured. An equivalent amount is included as expenditure under the relevant heading in the
Statement of Financial Activities, except where the gift in kind was a fixed asset in which case the amount is
included in the appropriate fixed asset category and depreciated over the useful economic life in accordance
with the Academy’s policies.

Donations are recognised on a receivable basis where there is certainty of receipt and the amount can be
reliably measured.

Other income, including the hire of facilities, is recognised in the period in which it is receivable and to the
extent the goods have been provided or on completion of the service.

1.6 Resources expended

Expenditure is recognised in the period in which a liability is incurred and has been classified under headings
that aggregate all costs related to that category. Where costs cannot be directly attributed to particular
headings they have been allocated on a basis consistent with the use of resources, with central staff costs
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Costs of generating funds are costs incurred in attracting voluntary income, and those incurred in trading
activities that raise funds.

Charitable activities are costs incurred in the Academy’s educational operations.

Governance costs include the costs attributable to the Academy’s compliance with constitutional and statutory
requirements, including audit, strategic management and Governors’ meetings and reimbursed expenses.

All resources expended are inclusive of irrecoverable VAT.

1.7 Tangible fixed assets and depreciation

All assets costing £1,000 or more are capitalised.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. The related grants are credited to a restricted fixed asset fund in the Statement of

Financial Activities and are carried forward in the Balance Sheet. Depreciation on such assets is charged to
the restricted fixed asset fund in the Statement of Financial Activities so as to reduce the fund over the useful
economic life of the related asset on a basis consistent with the Academy’s depreciation policy.

The buildings have been valued at depreciated replacement cost. The value of land has not been capitalised.
Current insurance rebuild costs have been used less an impairment provision. The impairment provision has

been calculated using condition survey reports previously commissioned by Bedford Borough Council.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the

carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets

and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the

Statement of Financial Activities.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

ACCOUNTING POLICIES (continued)

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write
off the cost of fixed assets, less their estimated residual value, over their expected useful lives on the following
bases:

Freehold property - 2% straight line
Outbuildings - 5% straight line
Fixtures and fittings - 10% straight line
Computer equipment - 33.33% straight line

1.8 Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities on a straight line basis
over the lease term.

Benefits received and receivable as an incentive to sign an operating lease are recognised on a straight line
basis over the period until the date the rent is expected to be adjusted to the prevailing market rate.

1.9 Taxation

The Academy is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes. Accordingly, the
Academy is potentially exempt from taxation in respect of income or capital gains received within categories
covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable
Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

1.10 Pensions

Retirement benefits to employees of the Academy are provided by the Teachers Pension Scheme (TPS)
and the Local Government Pension Scheme (LGPS). These are defined benefit schemes and the assets are
held separately from those of the Academy.

The TPS is an unfunded scheme and contributions are calculated so as to spread the cost of pensions over
employees working lives with the Academy in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary on the basis of quinquennial valuations using a prospective benefit method. As stated in note 23, the
TPS is a multi-employer scheme and the Academy is unable to identify its share of the underlying assets and
liabilities of the scheme on a consistent and reasonable basis. The TPS is therefore treated as a defined
contribution scheme and the contributions recognised as they are paid each year.

The LGPS is a funded scheme and the assets are held separately from those of the Academy in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on
an actuarial basis using the projected unit method and discounted at a rate equivalent to the current rate of
return on a high quality corporate bond of equivalent term and currency to the liabilities. The actuarial
valuations are obtained at least triennially and are updated at each balance sheet date. The amounts charged
to operating surplus are the current service costs and gains and losses on the settlements and curtailments.
They are included as part of staff costs. Past service costs are recognised immediately In the Statement of
Financial Activities if the benefits have vested, If the benefits have not vested immediately, the costs are
recognised over the period vesting occurs. The expected return on assets and the interest cost are shown as
a net finance amount of other finance costs or credits adjacent to interest. Actuarial gains and losses are
recognised immediately in other gains and losses.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST2015

2. VOLUNTARY INCOME

Unrestricted Restricted Total Total
funds funds funds funds

2015 2015 2015 2014
£ £ £ £

Donations 5,841 - 5,841 1053

3. ACTIVITIES FOR GENERATING FUNDS

Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014

£ £ £ £

Hire of facilities 1,583 - 1,583 1537
Trip income 3,179 - 3,179 7465
Other income 3,078 169 3,247 4261
Catering income 10,118 - 10,118 8521
Insurance - 4,960 4,960 6535

17,958 5,129 23,087 28319

4. INVESTMENT INCOME

Unrestricted Restricted Total Total
funds funds funds funds

2015 2015 2015 2014
£ £ £ £

Bank interest receivable 375 - 375 361
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

5. FUNDING FOR ACADEMY’S EDUCATIONAL OPERATIONS

Restricted Total Total
funds funds funds

2015 2015 2014
£ £ £

EFA revenue I capital grants

Revenue grants 1,148,288 1,148,288 1,240,389
Other EFA grants 61,290 61,290 70,101
EFA Capital grant 13,799 13,799 19,061

1,223,377 1,223,377 1,329,551

Other funding

Local authority grants 366,822 366,822 374,827

366,822 366,822 374,827

1,590,199 1,590,199 1,704,378

6. RESOURCES EXPENDED

Staff costs
(note 11) Non Pay Expenditure Total Total

Premises Other costs
2015 2015 2015 2015 2014

£ £ £ £ £

Costs of activites for
generating funds - - 21,442 21,442 16,067

Costs of generating funds - - 21,442 21,442 16,067

Educational activities - direct
costs 1,192,236 71,165 89,345 1,352,746 1,341,851

Educational activities - support
costs 168,399 - 159,253 327,652 324,206

Charitable activities 1,360,635 71,165 248,598 1,680,398 1,666,057

Governance - - 11,037 11,037 9,782

1,360,635 71,165 281,077 1,712,877 1,691,906
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

7. DIRECT COSTS

Educational Total Total
Activities 2015 2014

£ £ £
Net pension finance costs - note 23 1,000 1,000 5000
Educational supplies 45,242 45,242 45396
Staff development 9,205 9,205 8695
Other direct cost 33,898 33,898 28636
Wages and salaries 953,145 953,145 969242
National insurance 65,750 65,750 67788
Pension cost 173,341 173,341 147422
Depreciation 71,165 71,165 69672

1,352,746 1,352,746 1,341851

8. SUPPORT COSTS

Educational Total Total
Activities 2015 2014

£ £ £
Payroll and HR services 8,026 8026 8303
Telephone and broadband 4,976 4,976 5,391
Maintenance of premises and equipment 30,025 30,025 19,500
Heat and light 21,584 21,584 18,834
Insurance 17,155 17,155 16372
Technology 28,762 28,762 20587
Catering 5,973 5,973 3,064
Other support costs 35,492 35,492 43,805
Bank charges 107 107 57
Professional fees - - 1,270
Rates 7,153 7,153 7,829
Wages and salaries 139,844 139,844 145,544
National insurance 6,175 6,175 6,351
Pension cost 22,380 22,380 27,299

327,652 327,652 324,206

9. GOVERNANCE COSTS

Unrestricted Restricted Total Total
funds funds funds funds
2015 2015 2015 2014

£ £ £ £

Auditors’ remuneration - 4,610 4,610 4,500
Auditors’ non audit fees - 4,589 4,589 4,072
Independent examination fee 690 - 690 690
Governors services and expenses reimbursed - 1,148 1,148 520

690 10,347 11,037 9782
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

10. NET INCOMING I (OUTGOING) RESOURCES

This is stated after charging:

2015 2014
£ £

Depreciation of tangible fixed assets:
- owned by the charitable group 71,165 69672

Auditors remuneration 4,610 4500
Auditors remuneration - non-audit 4,589 4,072
Operating leases 13,040 13,040
Independent examination fee 690 690

11. STAFF

a. Staff costs

Staff costs were as follows:

2015 2014
£ £

Wages and salaries 1,092,989 1,110,795
Social security costs 71,925 74,139
Other pension costs (Note 23) 195,721 174,721

1,360,635 1,359,655
Severence payments - 3,991

1,360,635 1,363,646

b. Staff numbers

The average number of persons employed by the academy during the year expressed as full time equivalents was
as follows:

2015 2014
No. No.

Teachers 16 15
Administration and support 21 22
Management 2 3

39 40

c. Higher paid staff

The number of employees whose emoluments fell within the following bands was:

2015 2014
No. No.

In the band £ 70,001 - £ 80,000 1 1
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

11. STAFF (continued)

The above employee participated in the Teachers Pension Scheme. During the year ended 31 August 2015,
pension contributions for this staff member amounted to £10211 (2014: £10082).

12. TRUSTEES’ REMUNERATION AND EXPENSES

One or more Trustees has been paid remuneration or has received other benefits from an employment with the
academy trust. The Principal and other staff Trustees only receive remuneration in respect of services they provide
undertaking the roles of principal and other staff members under their contracts of employment, and not in respect
of their role as Trustees, The value of Trustees remuneration and other benefits was as follows:

2015 2014
£ £

Mrs F Jolliffe, Staff Trustee 40,00045,000 40000-45000
Mr I Davidson, Head Teacher 70,000-75,000 70,000-75000

During the period, no Trustee received any benefits in kind.
During the year ended 31 August 2015, expenses totalling £816 (2014 -£429) were reimbursed to 3 Trustees (2014
-2).

13. TRUSTEES’ AND OFFICERS’ INSURANCE

In accordance with normal commercial practice the Academy has purchased insurance to protect Trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business. The
insurance provides cover up to £5,000,000 on any one claim and the cost for the year ended 31 August 2015 was
£371 (2014 - £360). The cost of this insurance is included in the total insurance cost.
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2015

14. TANGIBLE FIXED ASSETS (Group and Academy)

Freehold Fixtures and Computer
property fittings equipment Total

Group and Academy £ £ £ £
Cost

At 1 September 2014 2,561,424 9,261 14,206 2,584,891
Additions 2,990 - 13,507 16,497

At31 August2015 2,564,414 9,261 27,713 2,601,388

Depreciation

At 1 September2014 96,770 1,018 5,653 103,441
Charge for the year 64,848 926 5,391 71,165

At31 August2015 161,618 1,944 11,044 174,606

Net book value

At 31 August 2015 2,402,796 7,317 16,669 2,426,782

At31 August2014 2464654 8,243 8,553 2481,450

Assets are used for the direct charitable purpose of the Academy and the provision of education.

15. DEBTORS

Group Academy

2015 2014 2015 2014
£ £ £ £

Otherdebtors 11,496 14860 11,496 14860
Prepayments and accrued income 35,075 35,992 35,075 35,992

46,571 50,852 46,571 50852
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GRANGE ACADEMY

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
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16. CREDITORS:
Amounts falling due within one year

Group Academy

2015 2014 2015 2014
£ £ £ £

Trade creditors 18,252 4,054 18,252 4,054
Other creditors 233 232 233 232
Accruals and deferred income 64,148 68,207 64,148 65,825

82,633 72,493 82,633 70,111

Group Academy

£ £
Deferred income

Deferred income at 1 September 2014 44,826 44,826
Resources deferred during the year 25,476 25,476
Amounts released from previous years (22,546) (22,546)

Deferred income at 31 August 2015 47,756 47,756

Deferred income relates to ring fenced revenue grants and awards of £17,832 and capital funds carried forward of
£29,924.
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17. STATEMENT OF FUNDS

Brought Incoming Resources Transfers Gainsl Carried
Forward resources Expended in/out (Losses) Forward

£ £ £ £ £ £

Unrestricted funds

Academy 15,457 13,996 (7,506) - - 21,947
Grange Academy

Fund 99,649 10,178 (13662) - - 96,165

115,106 24,174 (21,168) - - 118,112

Restricted funds

EFAgrants 214,153 1,581,360 (1,583,580) (2,698) - 209,235
Grange Academy

Fund 3,772 169 (964) - 2,977
Pension reserve (277,000) - (36,000) (5,000) (318,000)

(59,075) 1,581,529 (1,620,544) (2,698) (5,000) (105,788)

Restricted fixed asset funds

EFA and other capital
grants 23,960 13,799 (6,825) 2,698 - 33,832

Building valuation 2,457,490 - (64,340) - - 2,393,150

2,481,450 13,799 (71,165) 2,698 - 2,426,782

Total restricted tunds 2,422,375 1,595,328 (1,691,709) - (5,000) 2,320,994

Total of funds 2,537,481 1,619,502 (1,712,877) - (5,000) 2,439,106

The specific purposes for which the funds are to be applied are as follows:

i) General Annual Grant — to be used for the normal running costs of the Academy.
ii) Restricted Fixed Asset Funds — comprises fixed assets funded by government grants and other funding

bodies.
iii) Unrestricted Funds — represent funds available to the Trustees to apply for the general purposes

of the Academy
iv) Grange Academy Fund - represents funds of a separate charity, Grange Academy Fund.
V) Transfer from restricted EFA grants to restricted EFA capital grants relates to specific funding for

capital expenditure.

Under the funding agreement with the Secretary of State, the Academy was not subject to a limit on the amount of
GAG that it could carry forward at 31 August 2015.
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18. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Restricted
Unrestricted Restricted fixed asset Total Total

funds funds funds funds funds
2015 2015 2015 2015 2014

£ £ £ £ £

Tangible fixed assets - - 2,426,782 2,426,782 2,481,450
Curtentassets 118,112 294,845 - 412,957 405,524
Creditors due within one year - (82,633) - (82,633) (72,493)
Pension scheme liability - (318,000) - (318,000) (277,000)

118,112 (105,788) 2,426,782 2,439,106 2,537,481

19. NET CASH FLOW FROM OPERATING ACTIVITIES

2015 2014
£ £

Net incoming resources before revaluations (93,375) 42,205
Returns on investments and servicing of finance (375) (361)
Capital grants (13,799) (19061)
Depreciation of tangible fixed assets 71,165 69,672
Decrease/(increase) in debtors 4,281 (10,288)
lncrease/(decrease) in creditors 2,495 (17,832)
FRS 17 pension cost less contributions payable 35,000 3,000
FRS 17 pension finance costs 1,000 5,000

Net cash inflow from operations 6,392 72,335

20. ANALYSIS OF CASH FLOWS FOR HEADINGS NETTED IN CASH FLOW STATEMENT

2015 2014
£ £

Returns on investments and servicing of finance
Interest received 375 361

2015 2014
£ £

Capital expenditure and financial investment
Purchase of tangible fixed assets (16,497) (20,482)
Capital grants 21,444 26,774

Net cash inflow capital expenditure 4,947 6,292
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21. CONTINGENT LIABILITIES

During the period of the Funding Agreement, in the event of the sale or disposal by other means of any asset for
which a Government capital grant was received, the academy is requited either to re-invest the ptoceeds Otto
repay to the Secretary of State for Education and Skills the same proportion of the proceeds of the sale or disposal
as equates with the proportion of the original cost met by the Secretary of State.

Upon termination of the Funding Agreement, whether as a result of the Secretary of State or the Academy serving
notice, the Academy shall repay to the Secretary of State sums determined by reference to

(a) the value at that time of the Academy’s site and premises and other assets held for the purpose of
the Academy: and

(b) the extent to which expenditure incurred in providing those assets was met by payments by the
Secretary of State under the Funding Agreement.

22. CAPITAL COMMITMENTS

At 31 August 2015 the group had capital commitments as follows:

Group

2015 2014
£ £

Contracted for but not provided in these financial statements - 2,990

23. PENSION COMMITMENTS

The group’s employees belong to two principal pension schemes: the Teacher’s Pension Scheme for England and
Wales tIPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching
staff, which is managed by Bedford Borough Council. Both are defined benefit schemes.

The pension costs are assessed in accordance with the advice of independent qualified actuaries. The latest
actuarial valuation of the TPS related to the period ended 31 Match 2012 and of the LGPS 31 March 2013.

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

Teachers’ Pension Scheme

Introduction

The Teachers’ Pension Scheme (IPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pensions Regulations (2010) and, from 1 April 2014, by the Teachers’ Pension Scheme Regulations
2014. Membership is automatic for full-time teachers in academies and, from 1 January 2007, automatic for
teachers in part-time employment following appointment or a change of contract, although they are able to opt out.

The IPS is an unfunded scheme and members contribute on a ‘pay as you go’ basis — these contributions along
with those made by employers are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

Valuation of the Teachers’ Pension Scheme

Not less than every four years the Government Actuary, using normal actuarial principles, conducts a formal
actuarial review of the TPS in accordance with the Public Service Pensions (Valuations and Employer Cost Cap)
Directions 2014 published by HM Treasury. The aim of the review is to specify the level of future contributions.
Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2012 and in
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23. PENSION COMMITMENTS (continued)

accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014. The valuation
report was published by the Department for Education on 9 June 2014. The key elements of the valuation and
subsequent consultation are:

• employer contribution rates set at 16,48% of pensionable pay (including a 0.08% employer administration
charge (currently 14.1%);

• total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to

the effective date of £191500 million, and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £176600 million giving a notional past service deficit of

£14900 million

• an employer cost cap of 10.9% of pensionable pay will be applied to future valuations

• the assumed real rate of return is 3.0% in excess of prices and 2% in excess of earnings. The rate of real
earnings growth is assumed to be 2.75%. The assumed nominal rate of return is 5.06%

During the year the employer contribution rate was 14.1%. The TPS valuation for 2012 determined an employer rate
of 16.4% from September 2015, which will be payable during the implementation period until the next valuation as
at March 2016, whereupon the employer contribution rate is expected to be reassessed and will be payable from 1
April 2019.

The pension costs paid to TPS in the period amounted to £86196 (2014: £87583).

A copy of the valuation report and supporting documentation is on the Teachers Pensions website.

Under the definitions set out in Financial Reporting Standard (FRS 17) Retirement Benefits, the TPS is a multi-
employer pension scheme. The group has accounted for its contributions to the scheme as if it were a defined
contribution scheme. The group has set out above the information available on the scheme.

Local Government Pension Scheme

The LGPS is a funded defined benefit scheme, with assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2015 was £96000, of which employers contributions totalled
£75000 and employees contributions totalled £21000. The agreed contribution rates for future years are 20.7% for
employers and between 5.5% and 12.5% for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
academy closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for
Education. The guarantee came into force on 18 July 2013.

The amounts recognised in the Balance Sheet are as follows:

2015 2014
£ £

Present value of funded obligations (976,000) (827000)
Fair value of scheme assets 658,000 550000

Net liability (318,000) (277,000)
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23. PENSION COMMITMENTS (continued)

The amounts recognised in the Statement of Financial Activities are as follows:

2015 2014
£ £

Current service cost (110,000) (88000)
Interest on obligation (33,000) (29,000)
Expected return on scheme assets 32,000 24,000
Members contributions 75,000 85,000

Total (36,000) (8,000)

Movements in the present value of the defined benefit obligation were as follows:

2015 2014
£ £

Opening defined benefit obligation 827,000 578,000
Current service cost 110,000 88,000
Interest cost 33,000 29,000
Contributions by scheme participants 21,000 21,000
Actuarial (Gains)/losses (14,000) 112,000
Estimated Benefits paid (1,000) (1,000)

Closing defined benefit obligation 976,000 827,000

Movements in the fair value of the group’s share of scheme assets:

2015 2014
£ £

Opening fair value of scheme assets 550,000 355,000
Expected return on assets 32,000 24,000
Actuarial gains and flosses) (19,000) 66,000
Contributions by employer 75,000 85,000
Contributions by employees 21,000 21,000
Estimated Benefits paid (1,000) (1,000)

658,000 550,000

The cumulative amount of actuarial gains and losses recognised in the Consolidated Statement of Total
Recognised Gains and Losses was £56,000 (2014 -£51,000).

The major categories of scheme assets as a percentage of total scheme assets are as follows:

2015 2014

European equities 3.80 % 6.30 %
European bonds 3.80 % 3.30 %
Property 3.80 % 4.50 %
Cash 3.80 % 3,30 %
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23. PENSION COMMITMENTS (continued)

Principal actuarial assumptions at the Balance Sheet date (expressed as weighted averages):

2015 2014

Discount rate for scheme liabilities 3.80 % 3.70 %
Expected return on scheme assets at 31 August 3.80 % 5.40 %
Rate of increase in salaries 3.60 % 3.50 %
Rate of increase for pensions in payment / inflation 2.70 % 2.70 %

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

2015 2014

Retiring today
Males 22.4 22.4
Females 24.3 24.3

Retiring in 20 years
Males 24.4 24,4
Females 26.8 26.8

Amounts for the current and previous two periods are as follows:

Defined benefit pension schemes

2015 2014 2013
£ £ £

Defined benefit obligation (976,000) (827000) (578000)
Scheme assets 658,000 550000 355000

Deficit (318,000) (277,000) (223,000)

Experience adjustments on scheme assets (19,000) 66000 (4000)

The estimated employer’s contributions for the year to 31 August 2016 are £75,000,

24. OPERATING LEASE COMMITMENTS

At 31 August 2015 the group had annual commitments under non-cancellable operating leases as follows:

Land and buildings Other
2015 2014 2015 2014

Group £ £ £ £
Expiry date:

Within 1 year - - 6,500 -

Between 2 and 5 years - - 13,000
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25. RELATED PARTY TRANSACTIONS

Mr P Neal, Member of the Academy Trust, is Managing Director of Capita SIMS. The Academy pays an annual fee
of £420 (2014: £402) to Capita Business Services Ltd in relation to the Micro Librarian system. This arrangement
commenced pre 7 November 2013 and the annual payment is below the de minimis level of £2500 stated in the
Academies Financial Handbook.
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