
 

Improve the attendance of disadvantaged pupils in all Key Stages 2019.20 

 

Targets 2019.20 
 
This academic year we are targeting four key areas for improvement using the Pupil Premium Grant: 

 
1. Attendance of disadvantaged pupils in all Key Stages 

 
2. Enhance progress of disadvantaged pupils in maths  

 
3. Ameliorate progress of disadvantaged pupils in reading 

 
4. Augment the personal development, behaviour and welfare of disadvantaged pupils.  

 

 

Pupil Premium Grant Funds  

 

 

 

Pupils Receiving Ever6 (as per Jan17 Census)  Amount 
Primary  (£1320 per pupil) 
 

19 £25,080 

Secondary (£935 per pupil) 
 

44 £41,140 

Total 63 £66,220 



Target Action Impact Cost 

Description Cost (£) 

Improve the attendance 
of disadvantaged pupils 
in all Key Stages. 

 
As a result, these 
pupils’ progress and 
development is both at 
least good and at least 
equal to that of their 
non-disadvantaged 
peers. 

- Ensure holistic parental expectation that all 
pupils attending very well. 

- Develop friendly competition between 
classes regarding their attendance through 
assemblies and incentive scheme.  

- Make full changes to the role of attendance 

officer to create eight additional hours of 

time each week specifically for improving 

attendance. 

- Target a sizeable group of disadvantaged 

pupils with less than good attendance. Put in 

place personalised incentive schemes to 

drive improved attendance.  

- Improve the quality of communication and 
relationships with families even further to 
ensure effective and cohesive partnerships to 
improve attendance. 

- Attendance data is provided in a timely 
fashion, analysed well and further action is 
precisely targeted to achieve subsequent 
enhancement. 
 

- 2019.20 whole school attendance is at least 
96%, when removing those who receive a 
package of education off site from the data 
set.   

- Yearly attendance of disadvantaged pupils is 
at least as good as non-disadvantaged 
pupils, when those receiving a package of 
education are removed from the data set.   

- To reduce the number of persistent 
absentees (PAs) who are disadvantaged.  

- There is no more than +/- 1.5 percent 
variation between disadvantaged pupils’ 
attendance within key stages. For example, 
the attendance of KS2 disadvantaged pupils 
is not significantly lower than the 
attendance of disadvantaged pupils in other 
key stages.  

- Incentive programme ensures 
disadvantaged pupils with attendance below 
expectations meet their set targets.  

- Tracking of those receiving a package of 
education ensures learners are swiftly 
supported to remain engaged in learning 
should their attendance begin to decline.   

 

Incentive 
scheme prizes 
 
 

850.00 
 
 
 

Attendance 
officer 

5463.72 

  



Target Action Impact Cost 

Description Cost 

Enhance progress 
of disadvantaged 
pupils in maths 
 
As a result, these 
pupils’ progress 
is both at least 
good and at least 
equal to that of 
their non-
disadvantaged 
peers. 

- Deliver high quality intervention for pupils identified 
as making less than swift progress in maths. 

- Through monitoring, ensure that teaching and learning 
are used effectively to promote strong learning gains.  

- Train and develop staff awareness of Maths across Key 
stages.  

- Timely and highly personalised interventions ensure 
that pupils who were not making expected progress 
are identified and this along with quality first teaching 
enables the majority of pupils to make expected or 
better than expected progress.  

- Grange steps to be used to inform next steps in 
learning for all pupils. 

- Continue to plan interventions using data and 
teacher’s assessment to identify gaps and ensure high 
quality targeted intervention is timely and impact is 
monitored.  

- Improve baseline assessments to ensure the large 
number of new pupils are assessed accurately by using 
a full diagnostic appropriate to their ability. These will 
be delivered the maths by class teachers so any gaps 
can be identified and targeted immediately.  

- Develop the maths curriculum to ensure all pupils can 
relate maths to the real world. Pupils to practice their 
mathematical skills throughout the day. 

- GSCE/Functional skills pupils to receive targeted 
interventions and homework.  
 

- Intervention group impact is at least as 
strong for disadvantaged pupils as non-
disadvantaged others. Intervention for 
both groups leads to more rapid learning 
gains than for those not receiving 
interventions.  

- Disadvantaged pupils and more able 
disadvantaged pupils progress at least as 
well as non-disadvantaged and more able 
non-disadvantaged pupils in maths. 

- Progress of all pupils in maths improves. In 
the Summer term, 90% make at least 
expected progress, 40% of these pupils 
make more than expected progress, and 
no greater than 10% make less than 
expected progress.  

- A list of cross curricular mathematical 
questions to be displayed in each class. 

Cost of 
resources  
 
Maths software 
and games 

200 
 
 
2000 

  



Target Action Impact Cost 

Description Cost 

Ameliorate 
progress of 
disadvantaged 
pupils in reading. 
 
As a result, these 
pupils’ progress 
is both at least 
good and at least 
equal to that of 
their non-
disadvantaged 
peers. 

- Deliver high quality intervention groups for pupils 
identified as making less than swift progress in 
reading. 

- Through monitoring, ensure that teaching and learning 
are used effectively to promote strong learning gains.  

- Guided reading to be used in all classes learning 
opportunities to be used across classes.  

- To assess all student up to year 10 termly using PM 
benchmark. 

- Improved standardised tests to enable more precise 
interventions for disadvantaged pupils not making 
sufficient progress. 

- Grange steps to be used to inform next steps in 
learning for all pupils. 

- To establish a bespoke programme of guided reading 
for each pupil. 

- To invite storytellers into school for readings and 
writing activities. (Focus on stories form different 
cultures). 

- Intervention group impact is at least as 
strong for disadvantaged pupils as non-
disadvantaged others. Intervention for 
both groups leads to more rapid learning 
gains than for those not receiving 
interventions.  

- Disadvantaged pupils and more able 
disadvantaged pupils progress at least as 
well as non-disadvantaged and more able 
non-disadvantaged pupils in reading and 
writing.  

- Progress of all pupils in reading improves. 
In the Summer term, 90% make at least 
expected progress, 40% of these pupils 
make better than expected progress (BTE), 
and no greater than 10% make less than 
expected progress (LTE). 

- Pupils are more engaged and motivated to 
read. (To be measured by questionnaire at 
beginning and end of the year). 

- All pupils will be on the appropriate book 
band. 

- All disadvantaged pupils are able to access 
the appropriate band of books 2-3 times a 
week. 

SG to have 2 
days a term to 
administer 
tests. 
 
Time allocated 
in staff 
meeting. 
 
Purchase books 
to meets needs 
of each band 
that are age 
appropriate. 
 
Story teller(s) 
to be booked 
for world book 
day. 

400  
 
 
 
 
 
 
 
 
2000  
 
 
 
 
 
600 
 
 
 
 
 

  



Target Action Impact Cost 

Description Cost 

Augment the 
personal 
development, 
behaviour and 
welfare of 
disadvantaged 
pupils.  
 
As a result, these 
pupils’ progress 
and development 
is both at least 
good and at least 
equal to that of 
their non-
disadvantaged 
peers. 

- Regular access to high quality, impact measured, music 
therapy for disadvantaged pupils.  

- Pupils have access to snacks which not only promotes 
healthy eating but also ensures better concentration 
conduct behaviour. 

- Behaviour staff are proactive in behavioural emotional 
and social support for disadvantaged pupils. 

- Personalised 1:1 sessions ensure pupils’ emotional and 
social skills are developed. 

- Small group work for specific emotional/social needs. 
- All disadvantaged pupils to have opportunity to attend 

some kind of residential trip  

- The disparity in the number of incidents of 
challenging behaviour diminishes during 
the year, and there is no significant 
difference in the conduct behaviour of 
disadvantaged and non-disadvantaged 
pupils in the Summer term. 

- Progress with social skills (as measured 
through the school’s tracking system) 
shows disadvantaged pupils making at 
least as much progress as their non-
disadvantaged peers. 

- Key progress and attainment measures 
show equality of outcomes, whereby both 
groups are doing well.  

- Disadvantaged pupils and more able 
disadvantaged pupils progress at least as 
well as non-disadvantaged and more able 
non-disadvantaged pupils by the Summer 
term.  

- Positive and negative indicators of 
attitudes to learning show that the quality 
of learning behaviour improves 
substantially for both groups. 

- Half-termly rewards to continue to be 
offered across the school linked to 
behaviour.    

- Well-being team to hold termly meetings 
to share any initiatives or discuss any 
issues that may impact on pupil progress 
or individual well-being.  

- Restorative approaches will be used to 
support pupil’s wider development and 

Service fee for 
music therapy 

6480 

Primary fruit/ 
snacks  

1026 

Behaviour 
support staff  
for pupils  

31830.84 
 

Trips for 
disadvantaged  

10000 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



will give pupils a stronger voice/ more 
ownership when addressing issues.   

- Proactive involvement of behaviour team 
before incidents occur. The behaviour 
team will create and share new Behaviour 
Plans with all staff so that staff are able to 
react before pupils reach a crisis point- 
this should reduce incidents and promote 
focus within lessons. Behaviour team to 
share information about individual pupils 
when needed in Thursday meeting slot.  

- An increased focus on mediation and 
follow up work that occurs after incidents. 
To use restorative approaches within 
inclusion to support the mediation 
process.  

- Daily slot for well-being on timetable  
- Well-being days throughout the year  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Activities, 
prizes etc.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1000 

TOTAL EXPENDITURE 61950.56 

TOTAL 2019/2020 GRANT  66220.00 

BALANCE (portion deliberately withheld to allow further monitoring-based impact throughout the year) 4269.44 

 


