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4.)Augment the personal development, behaviour and 
welfare of disadvantaged pupils  

Key: 

On track  Almost on track Not on track 

 

Success Criteria Delivery 

- The disparity in the number of incidents of challenging behaviour diminishes during the year, and there is no 
significant difference in the conduct behaviour of disadvantaged and non-disadvantaged pupils in the Summer term. 

- Progress with social skills (as measured through the school’s tracking system) shows disadvantaged pupils making at 
least as much progress as their non-disadvantaged peers. 

- Key progress and attainment measures show equality of outcomes, whereby both groups are doing well.  
- Disadvantaged pupils and more able disadvantaged pupils progress at least as well as non-disadvantaged and more 

able non-disadvantaged pupils by the Summer term.  
- Positive and negative indicators of attitudes to learning show that the quality of learning behaviour improves 

substantially for both groups 

Lead: C Thomas – DH 

F Blair – Behaviour. Emotional support/RSE 

Support: HT, SLT, core subject leads, 

behaviour emotional and social support 

workers, teachers, and LSAs  

 

Responsibility: All staff 

Baseline 

(2016.17) 

Strategy impact and review: Jan ‘18 Strategy impact and review: May ‘18 Strategy impact and review: July ‘18 

Prior to 

September 2016, 

tracking of the 

conduct 

behaviour of 

disadvantaged vs   

non-

disadvantaged 

pupils was not 

entirely robust. 

Therefore, data 

between 5/9/17 

and 30/9/17 has 

Autumn term behaviour tracking, data 

evidenced: 

 Total bullying incidents: 2 

 All other incidents:  19 

 Total incidents:  21 

 Physical intervention:  4 

 High severity incidents:  32.4% 

 62.5 % of the pupils exhibiting highest 

frequency of challenging behaviour are 

disadvantaged 

 74 out of 111 (66.6%) praise post cards sent 
home were sent to disadvantaged pupils 

 29 out of 40(72.5%) pastoral visits to PLC 
were by disadvantaged pupils 

Spring term behaviour tracking, data evidenced: 

 Total bullying incidents:  1 

 All other incidents: 28 

 Total incidents: 32 

 Physical intervention: 3 

 High severity incidents: 40% 

 42.3% of the pupils exhibiting highest 

frequency 

of challenging behaviour are 

disadvantaged 

 62 out of 94 (70.2%) praise post cards sent 
home were sent to disadvantaged pupils 

 31 out of 44 (70.4%) pastoral visits to PLC 
were by disadvantaged pupils 

Summer term behaviour tracking, data 

evidenced: 

 Total bullying incidents: 0 

 All other incidents: 0 

 Total incidents: 13 

 Physical intervention: 0 

 High severity incidents: 13 

 72.3 % of the pupils exhibiting highest 
frequency 

of challenging behaviour are 

disadvantaged 

 63 out of 84 (75%) praise post cards sent 
home were sent to disadvantaged pupils 

 42 out of 57 (73.6%) pastoral visits to PLC 
were by disadvantaged pupils 
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been used as a 

baseline.  

70% of incidents 

of challenging 

behaviour were 

exhibited by 

disadvantaged 

pupils, % by non- 

disadvantaged 

pupils 

- 7/10 of the 
pupils 
exhibiting 
the highest 
frequency of 
challenging 
behaviour 
are 
disadvantag
ed 

 

 

 

 

 

 

 

Current impact of PPG on 

augmenting the personal 

development, behaviour and 

welfare of disadvantaged pupils 

On track 

 All stakeholders are clear on behaviour 
expectations and standards.  

 Staff promote clear messages about the 
impact of bullying/prejudiced behaviour on 
pupils’ well-being and tackle the use of 
derogatory or aggressive language and 
consistently challenge stereotyping.  

 Staff determine responses to incidents 
alongside a clear procedure for higher level 
incidents of challenging behaviour.  

 Behaviour data shows that the number and 
severity of incidents is trending downwards. 
Interventions are more effective and timely, 
because they relate to accurate data.  

 Praise postcards, weekly star writer and 
maths wizards are awarded weekly.  

 Positive Behaviour Management Policy 
clearly defines the aims and strategies of 
behaviour support and the school’s approach 
to the use of physical intervention.  

 

Further actions required:  

 Behaviour Support Plans are 
individualised and identify triggers. 

 Personalised rewards and incentives are 
identified for pupils. 

 Individual/class consequence cards are 
used for pupils to help support 
behaviour. 

Current impact of PPG on 

augmenting the personal 

development, behaviour and 

welfare of disadvantaged pupils 

On track 

 

 Bullying incidents have declined. 

 Total incidents have significantly declined. 

 The occurrence of physical intervention has 
declined. 

 There has been a decline in the number of 
disadvantaged pupils exhibiting challenging 
behaviour. 

 There has been a positive incline in the 
frequency of pastoral visits by disadvantaged 
pupils to PLC because restoration and 
reparation now plays a significant part in the 
strategies to develop pupils’ empathy and 
ability to make good choices about their own 
conduct behaviour.  

 Work on social skills, SMSC, RRSA across the 
curriculum are developing a deeper 
understanding of friendships/relationships, 
appropriate behaviour and attitude to 
learning.  

 Personalised reward and incentives systems 
have been introduced for pupils alongside 
class/personal behaviour target cards.  

 Individualised Behaviour Support Plans are 
written for pupils who exhibit challenging 
behaviour and offer a range of rewards and 
sanctions. 
 

Further actions required:  

 A third wave of physical intervention training 
will be delivered by a teacher who has the 
train the trainer qualification. 

Brief evaluation: 

Current impact of PPG on 

augmenting the personal 

development, behaviour and 

welfare of disadvantaged 

pupils 

On track 

 

 Total incidents have declined. 

 The occurrence of physical intervention 
has decreased. 

 There has been a decline in the number of 
disadvantaged pupils exhibiting 
challenging behaviour. 

 There has been a continued incline in the 
frequency of pastoral visits by pupils to 
PLC.  

 Personalised reward and incentives 
systems introduced were used for pupils 
exhibiting consistently challenging 
behaviour. 

 Individualised Behaviour Support Plans 
and Risk Assessments are in place for 
pupils who exhibit challenging behaviour 
and offer a range of rewards and 
sanctions. Plans are bespoke and organic 
and are altered in line with pupils’ 
changing behaviour.  

 Re-banding application has taken place for 
1 pupil who consistently presents with 
significant challenging behaviours. 

 RSE lessons are now taught across the 
school and are used as a vehicle for pupils 
to voice their feelings. Along with PSE and 
Rights Respecting Agenda. 

 Protected 1:1 sessions provide emotional 
support. Sessions with identified students 
on a half termly carousel basis. 
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 A further decline in challenging behaviour will 
emerge because robust systems are in place 
and therefore reactive timely interventions. 

 Continued sessions with behaviour support 
team. 

 

 

 

 

 CAMHS nurse in school fortnightly and 
pupils that require support are identified 
and referred in a timely manner. 

 School nurse visits have increased and 
staff are aware of support systems. 

 

Further actions required:  

 Physical intervention training will be 
delivered for new staff members and 
refresher training for current staff who 
are more likely to require training.  

 Continued sessions with behaviour 
support team. 

 Feedback sessions to be arranged for staff 
to debrief and inform about support 
given. 

 Bespoke training for staff to continue 
from local agencies such as CAMHS. 

 Safeguarding TLC board in staffroom to be 
used to reflect any pupils with emotional, 
social, behavioural concerns. 

 Trends in behaviour to continue to be 
identified and resources to be used to 
support intervention.  

 Continued staff CPD with regards to 
Safeguarding and behaviour.  

 

 


