
Pupil Premium Grant Strategy 2017.18 

What is the Pupil Premium Grant (PPG)?   
 
The aim of the PPG is to support schools in raising the achievement of their most disadvantaged pupils. More specifically, it is hoped that these pupils will 
benefit from increased social mobility and have improved chances of accessing higher education. Schools are free to spend the PPG as they see fit. National 
research shows that children who have been eligible for Free School Meals, at any point in their school career, have consistently lower educational attainment 
than those who have never been eligible. It is also worth noting that many pupils claiming Free School Meals, and those who are looked after, at Grange 
Academy already fall into other groups, i.e. SEN, that are vulnerable to underachievement. It is, therefore, pertinent for the school to consider additional 
strategies when planning effective intervention to maximise the impact of this funding for PPG pupils. The PPG is paid to schools by Local Authorities and to 
Academies via the EFA (Education Funding Agency). The funding is calculated using the January School Census and Children Looked After Data Returns.     

 

Who is eligible for the Pupil Premium Grant?   
 
Pupils eligible for Free School Meals (FSM); to qualify pupils must be:  

- children of families in receipt of Income Support/Job Seekers Allowance/Income Related Employment and Support Allowance/Child Tax Credit (but 
not Working Tax credit) and whose household  income does not exceed £16,190 pa  

- Children Looked After (CLA); a child who is in local authority care continuously for 6 months  
- Children with parents in the armed forces (service children) 

 

How can I find out if my child is entitled to Pupil Premium Funding? 
 
The process for applying is straight forward and confidential.  You can check on-line using a free school meals (FSM) / Pupil Premium service at: 
 
www.bedford.gov.uk/education_and_learning/education_grants/free_school_meals.aspx  (Bedford Borough Residents)  
www.centralbedfordshire.gov.uk/benefits/free-school-meals/overview.aspx  (Central Beds Residents)  
 
After completing the application you will be informed of the outcome and we will be notified. FSM grant will be given from the date of the application.  Your 
child will then get a free school meal everyday from the menu at the schools kitchen. Alternatively, you can speak to a member of our school office staff by 



calling (01234) 407100 and we will be able to assist you with this process.  All enquiries will be treated in confidence. Pupils in Reception and Key Stage 1 are 
automatically entitled to a free school lunch, however this does not mean they are automatically entitled to the Pupil Premium Grant. 
 

 

Targets 2017.18 
 
This academic year we are targeting four key areas for improvement using the Pupil Premium Grant: 

 
1. Improve the attendance of disadvantaged pupils  

 
2. Enhance progress of disadvantaged pupils in maths  

 
3. Ameliorate progress of disadvantaged pupils in writing 

 
4. Augment the personal development, behaviour and welfare of disadvantaged pupils.  

 

 

Pupil Premium Grant Funds  

 

 

 

 

 

 

Pupils Receiving Ever6 (as per Jan17 Census)  Amount 
Primary  (£1320 per pupil) 

 
13 £17,160 

Secondary (£935 per pupil) 
 

36.5 £34,127.50 

Total 49.5 £51,287.50 



Target Action Impact Cost 

Description Cost (£) 

Improve the attendance 
of disadvantaged pupils. 

 
As a result, these pupils’ 
progress and 
development is both at 
least good and at least 
equal to that of their 
non-disadvantaged 
peers. 

- Ensure holistic parental 
expectation that all pupils 
attending very well. 

- Develop friendly competition 
between classes regarding 
their attendance through 
assemblies and incentive 
scheme.  

- Make full changes to the role 

of attendance officer to create 

eight additional hours of time 

each week specifically for 

improving attendance. 

- Target a sizeable group of 

disadvantaged pupils with less 

than good attendance. Put in 

place personalised incentive 

schemes to drive improved 

attendance.  

- Improve the quality of 
communication and 
relationships with families 
even further to ensure 
effective and cohesive 
partnerships to improve 
attendance. 

- Attendance data is provided in 
a timely fashion, analysed well 
and further action is precisely 
targeted to achieve 
subsequent enhancement. 
 

- 2017.18 whole school attendance is at least 96%, when 
removing those who receive a package of education off 
site from the data set.  

- Yearly attendance of disadvantaged pupils is at least as 
good as non-disadvantaged pupils, when those receiving 
a package of education are removed from the data set.  

- The number of persistent absentees (PAs) who are 
disadvantaged is no more than the number of non-
disadvantaged PAs each term 

- There is no more than +/- 1.5 percent variation between 
disadvantaged pupils’ attendance within key stages. For 
example, the attendance of KS4 disadvantaged pupils is 
not significantly lower than the attendance of 
disadvantaged pupils in other key stages. 

- Tracking of those receiving a package of education 
ensures learners are swiftly supported to remain engaged 
in learning should their attendance begin to decline. 

Incentive 
scheme prizes 
 
 

401.88 
 
 
 

Attendance 
officer 

5463.72 



Target Action Impact Cost 

Description Cost 

Enhance progress of 
disadvantaged pupils in 
maths 
 
As a result, these pupils’ 
progress is both at least 
good and at least equal 
to that of their non-
disadvantaged peers. 

- Deliver high quality 
intervention for pupils 
identified as making less than 
swift progress in maths. 

- Through monitoring, ensure 
that teaching and learning are 
used effectively to promote 
strong learning gains.  

- Train and develop staff 
awareness of Maths across 
Key stages.  

- Timely and highly 
personalised interventions 
ensure that students who 
were not making expected 
progress are identified and 
this along with quality first 
teaching enables the majority 
of students to make expected 
or better than expected 
progress.  

- Use of  manipulatives used to      
support learning. 

- Grange steps to be used to 
inform next steps in learning 
for all pupils. 
 

- Intervention group impact is at least as strong for 
disadvantaged pupils as non-disadvantaged others. 
Intervention for both groups leads to more rapid learning 
gains than for those not receiving interventions.  

- Disadvantaged pupils and more able disadvantaged pupils 
progress at least as well as non-disadvantaged and more 
able non-disadvantaged pupils in maths. 

- Progress of all pupils in maths improves. In the Summer 
term, 90% make at least expected progress, 35% of these 
pupils make more than expected progress, and no greater 
than 10% make less than expected progress. 

 

  

Target Action Impact Cost 

Description Cost 



Ameliorate progress of 
disadvantaged pupils in 
writing. 
 
As a result, these pupils’ 
progress is both at least 
good and at least equal 
to that of their non-
disadvantaged peers. 

- Deliver high quality 
intervention groups for pupils 
identified as making less than 
swift progress in writing 

- Through monitoring, ensure 
that teaching and learning are 
used effectively to promote 
strong learning gains.  

- Extension work to be 
embedded in schemes of work 
and students to be 
encouraged to take the 
‘challenge’ in class. Use of 
challenge cards to 
differentiate learning 
opportunities to be used 
across classes. 

- Well used reading pens enable 
greater confidence in 
decoding text and writing 
about text.  

- Improved standardised tests 
to enable more precise 
interventions for 
disadvantaged pupils not 
making sufficient progress in 
maths. 

- Grange steps to be used to 
inform next steps in learning 
for all pupils. 

 

- Intervention group impact is at least as strong for 
disadvantaged pupils as non-disadvantaged others. 
Intervention for both groups leads to more rapid learning 
gains than for those not receiving interventions.  

- Disadvantaged pupils and more able disadvantaged 
pupils progress at least as well as non-disadvantaged and 
more able non-disadvantaged pupils in writing. 

- Progress of all pupils in writing improves. In the Summer 
term, 90% make at least expected progress, 35% of these 
pupils make more than expected progress, and no greater 
than 10% make less than expected progress. 

  

  

Target Action Impact Cost 

Description Cost 

Augment the personal 
development, 

- Regular access to high quality, 
impact measured, music 

- The disparity in the number of incidents of challenging 
behaviour diminishes during the year, and there is no 

Service fee for 
music therapy 

13080 
 



behaviour and welfare 
of disadvantaged pupils.  
 
As a result, these pupils’ 
progress and 
development is both at 
least good and at least 
equal to that of their 
non-disadvantaged 
peers. 

therapy for 10 pupils of which 
9 are disadvantaged.  

- Pupils have access to snacks 
which not only promotes 
healthy eating but also 
ensures better concentration 
conduct behaviour. 

- Personal Learning Centre staff 
are proactive in behavioural 
emotional and social support 
for disadvantaged pupils. 

- Disadvantaged School refuser 
has access to education 
facility that will lead to 
possible qualifications. 

- Personalised 1:1 sessions 
ensure pupils’ emotional and 
social skills are developed. 

significant difference in the conduct behaviour of 
disadvantaged and non-disadvantaged pupils in the 
Summer term. 

- Progress with social skills (as measured through the 
school’s tracking system) shows disadvantaged pupils 
making at least as much progress as their non-
disadvantaged peers. 

- Key progress and attainment measures show equality of 
outcomes, whereby both groups are doing well.  

- Disadvantaged pupils and more able disadvantaged pupils 
progress at least as well as non-disadvantaged and more 
able non-disadvantaged pupils by the Summer term.  

- Positive and negative indicators of attitudes to learning 
show that the quality of learning behaviour improves 
substantially for both groups. 
 

Primary fruit 
snacks  

816.62 

Staffing for 
personal 
learning 
centre 

31830.84 
 

Alternative 
Education 
Provision 

2828 

TOTAL EXPENDITURE 54421.06 

TOTAL 2017/2018 GRANT  51858.12 

2017/2018 B/F 3446.53 

BALANCE (small portion deliberately withheld to allow further monitoring-based impact throughout the year) 883.59 

 


